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LEA Profile

Laboratory Charter School is comprised of students in Kindergarten to Eighth Grade. The
Elementary Campus is nestled around Temple University Hospital and serves as the school for
K-5th grade as well as the Central Administration Building. The Middle School Campus is
located in the East Falls Area, serving students in grades 6th-8th. With two campuses, it is
LAB's priority that the K-8 School Community remains connected and all stakeholders have a
sense of belonging at all times.

LAB fully embraces a Restorative Practices approach. This school-wide culture system is built
around strengthening and repairing respectful and trusting relationships both in the classroom
and across the school community. Students and staff are expected to demonstrate positive
behavior, pro-social thinking, and social-emotional competencies. Students and Staff
acknowledge when harm is done and opportunities are provided to give back to the community
they harmed and repair relationships they have damaged. This concept of honoring the
community and the relationships within our community is a foundation of LAB.

Restorative practices (RP) is an approach and set of tools for building, improving and
repairing relationships. It is a community-centered, needs-based framework for cultivating
healthy home, school, neighborhood and workplace communities. The faithful implementation of
RP increases social and emotional intelligence, decreases high-risk behavior, and addresses harm
effectively. RP strives to honor all voices (including and especially those voices that are
traditionally and systematically silenced, like children’s), to hold people accountable for their
words, behaviors and actions, and to contribute to the repair of new and existing trauma. The
consistent, school-wide use of restorative practices significantly reduces classroom disruptions,
suspensions, and violence by centering the good of the community and its relationships,
promoting social-emotional competence, encouraging trauma-informed decisions, and promoting
cultural competency.

Social and emotional learning (SEL) is the process through which children and adults acquire
and effectively apply the knowledge, attitudes, and skills necessary to understand and manage
emotions, set and achieve positive goals, feel and show empathy for others, establish and
maintain positive relationships, and make responsible decisions. Schoolwide SEL is a systemic
approach to integrating academic, social, and emotional learning across classrooms and the
school building in collaboration with families and community partners. The schoolwide use
of SEL fosters learning and promotes equitable outcomes for all students.

RP and Schoolwide SEL are distinct approaches to creating and sustaining connected
communities, but are grounded in similar principles and often complement and fortify one
another. Lab Charter recognizes the importance of both RP and Schoolwide SEL and is therefore
committed to cultivating a connected community through the faithful implementation of both.



The implementation process is planned for and led by key stakeholders, including administrators,
teachers, parents and community members. Each year, specific goals are developed and
customized for each campus, but in general, a restorative school cultivates a strong sense of
community through the consistent use of the following tools and processes:

¢ Community-building or proactive dialogue circles
e Responsive dialogue circles

e Affective statements

* Restorative questions and conversations

e Formal conferences

These tools and processes provide pathways to relationship-building and to repairing harm. They
allow members of the school community to learn about one another and to resolve issues and
conflict.

Developing student agency within LAB Charter Students is critical in preparing them to
overcome adversities and gather the needed skills and knowledge to have positive relationships
leading to collective agency within their learning environment and community. Through the
integration of social emotional learning and providing opportunities for students to feel safe in
asking questions, making mistakes and including their interest in learning; LAB's staff create
classrooms that allow students to have opportunities to practice social, moral, economic and
creative agency. This doesn't just happen within the walls of the classrooms but there are many
opportunities provided during school and after school for students to engage and for adults to
empower their use of positive voice throughout the school community and in decision making of
school programming.

Knowing that to successfully prepare LAB Students to be able to compete when they matriculate
to high school, technology is embedded in teaching and learning. Prior to the use of computers
for each school year students learn what it means to be a digital citizen and the importance of
using technology to help strengthen their access to educational tools and materials that will
benefit and aid in their learning. They also learn the responsibility that comes with using social
media platforms within the confines of the school and in their personal lives. Technology has
given LAB Students the power to access and be exposed to a wealth of information and it is the
responsibility of the staff to facilitate the integration and use of technology.



Mission and Vision

Mission

All Laboratory Charter School Students, from all backgrounds deserve and will have a quality
public education. This includes equal and equitable access to academics, restorative practices
and social-emotional learning; a safe and supportive learning environment for all learners to
listen, learn and ask for help; access to technology and the implementation of technology in
teaching and learning; and the ability and the will to positively to positively influence their own
lives and the world around them through student agency.

Vision

Laboratory Charter School will develop well-rounded students by not only providing the
necessary course material and skills to mastery grade level standards but they will prepare them
for life. Students will have developed conflict resolution skills, self regulation skills and will be
prepared to lead in their school, their neighborhood and the greater society with a positive
voice and through the creation of co-agency (mutually supportive relationships).
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Educational Value Statements

Students

LAB Students are empowered to embrace intrinsic motivation over extrinsic motivation in all
that they do. This allows them to embrace character as an identity and not as compliance. This
helps create a greater sense of belonging in the school community. Students are expected to
take ownership over their learning and the communication of their goals, learning and needs to
staff and their families. As an empowered and active student in their learning LAB Students
embrace self-awareness, self-management, social awareness, relationship skills, and responsible
decision-making. These skills are just as important as their core academic skills. LAB Students
have an understanding that their teachers are there as facilitators of their learning and will help
scaffold them with a gradual release allowing for productive struggle to happen.

Staff

All LAB Staff have the responsibility to ensure that every student in the school is practicing and
developing in the core competencies around restorative practices, social emotional learning,
technology and student agency. Staff not only provide meaningful real world opportunities but
also support students in various ways through a comprehensive system of support. Staff hold
each other accountable to ensure there is a common language around the core values and that
the values are being integrated in the adult culture. Staff make it a priority to create caring
attachments to students and help students create caring attachments to their peers.

Administration

School Leaders are champions of the shared values, vision and mission of Laboratory Charter
School. It is the responsibility of school leaders to ensure that the vison and mission of LAB are
visible in every aspect of the school and greater school community. School leaders in
partnership with staff identify ways students can show leadership and take on new initiatives.
Because students come to school with diverse skills, interests, backgrounds, and learning needs,
an academic program that helps all students succeed will be one in which the content and
pedagogy engage all learners and meet their individual needs. It is the responsibility of the
school leaders to support staff and provide opportunities for collaboration. School leaders have
the responsibility to continually reach out and engage parents and families to build greater trust
and stronger relationships.

Parents

Parents and Families of Laboratory Charter School Students are encouraged to be active
participants in their student's lives. This includes embracing the shared values and beliefs of LAB



as well as utilizing workshops and trainings to strengthen the relationship between home and
school.

Community

As a school community, it is important that LAB stays connected and that everyone has a sense
of belonging. If anyone is affected by harm done by anyone within the school community or
within the community as a whole LAB creates a space for restoration and healing. The wider
school community must be committed to LAB's values around restorative practices’, social
emotional learning, technology and student agency and must integrate within their
partnerships. LAB's community stakeholders have a responsibility to vigorously recruit
stakeholders from the wider community.

Other (Optional)

Laboratory Charter School believes: 1) Through positive parental involvement, a collaborative
staff, academically enriched student engagement and administrative support, LAB students can
become anything that they aspire to be. 2) Education takes a village. 3) Accountability is for
EVERYONE (staff, students, teachers, parents, and the community). 4) We should provide a
consistent, fair, and nurturing environment for LAB's school community. 5) With proper
planning, and a positive attitude, anything is possible.
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Conducting a thoroug.r‘e& assessment is essential to establishing a successful improvement plan. A needs assessment is
@ Related Academics

a systematic process that is used to identify strengths and challenges within the context and constraints of the organization
and digs deeper intd-@¥@iises of these challenges. The needs assessment goes beyond student data to include data on

. the prevalence of effective practices. i includes a thorough examination of practices, processes, and routines that impact
@ Supplemental LEA Plans ¢ teaching and learning. Through the needs assessment, the LEA should establish a deep understanding of the LEA's context,

7 including internal community {e.g., teachers, student groups) and external community (e.g., parents, local area) and how these

0 Equity Consideration

0 Conditions for Leadership,

internal and external factors impact achievement of your vision and attainment of your long-term goals for students.
Teaching, and Learning P y Y & g

Summary. of Strengths and In the SET section, LEAs will conduct a thorough needs assessment by reviewing, analyzing and discussing a variety of
& Challenges from the Need relevant data sources. Throughout the needs assessment process, LEA strengths and challenges will be collected for review
Assessment and prioritizing prior to completion of this section.

Guiding Questions for LEAs:

GO .+ What data will allow us to assess student academic achievement, student engagement and readiness to learn,
Develop the Plan ; instructional quality, and LEA climate?

» Who will be responsible for collecting and organizing the data for the committee to use in the needs assessment?

OTHER REQUIRED REPORTS : + Do we need support facilitating a comprehensive needs assessment?
State Required Reports ‘

The Future Ready PA Index [Zis Pennsylvania's public-facing school progress report that illustrates student and school
success in three categories: academic performance, student progress, and college and career readiness.

Q Approvals & Signatures

Steps to Complete this Section:

1. Review the Future Ready PA Index for your LEA/schools.
“““““““““ 2. Based on the overall school(s) level performance:
a. Which indicator(s) do you consider to be a strength?
b. Which indicator(s) do you consider to be a challenge?
c. Please enter one statement on each line.
3. Based on the individual student group’s or grade level's performance:
a. Which indicator(s} do you consider to be a strength?
b. Which indicator(s) do you consider to be a chalienge?
c. Please enter one statement on each line.
4. Enter a list of 2-5 strengths and 2-5 challenges in the summary section.

An eligible school operating a schoolwide program shall develop a comprehensive plan that is based on a comprehensive
needs assessment of the entire school that takes into account information on the academic achievement of children in relation

) to the challenging State academic standards, particularly the needs of those children who are failing, or are at-risk of failing, to
meet the challenging State academic standards and any other factors as determined by the local educational agency as

required under ESSA §§ 1114(b)(6) [Z.

2033 School Goals ( DownloadFRPAIFile/126513110.xls)
File of the School/Student Group interim targets used to determine indicator color on the individual Future Ready PA
Index

Fields with asterisks (*) are required.
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#  Review of the School(s) Level Performance

° [ ]
Strengths Y )
Indicator * Comments/Notable Observations
This page takes time to save. Please do'no
Re?ula% tt"t]endance iqat f the b The attendance rate for 21-22 was 80.9%. This rate for
refres € page or navigate away from er ge LAB was 2.2% away from the state average. 7
while the page is saving.
® L J
English Languag Arts wath Measure The growth for English Language Aris from 21-22 was
._v_‘_"‘ /; 75.0%. This rate was 1% away from the statewide /,f
& adds Si}'@i?g‘?gadmg'"
Challenges
Indicator * Comments/Notable Observations
College and Career Measures The goal was not met for 5th and 8th grade for this

S measure. LAB had 13.6% which was 74/4% away from /.

Proficiency Goal for English Language Arts, Math Proficiency was not met for any of these subject areas
{ and Science Ve on the PSSA, &

€ Add 5 Chnllenge

#  Review of Grade Level(s) and Individual Student Group(s)

Strengths
Indicator * Comments/Notable Observations
: I
Regular Attendance For all three of these subgroups their attendance *
/(é rate for 21-22 met or exceeded the interim target 1
expectation. !
ESSA Student Subgroups * !
i 3
© 3items selected !
V2.
Indicator Comments/Notable Observations
English Language Arts Growth according to PVAAS : Both subgroups for 21-22 met or exceeded the
-~ interim target expectation.

ESSA Student Subgroups

2 items selected

NN

£ Add a Strength

Challenges



Indicator * Comments/Notable Observations

English Language Arts Performance on the PSSA This subgroup maintained their performance from
7  the previous year and did not met the goal for §
performance or for growth, @
ESSA Student Subgroups * i
10 items selected A
V7.
indicator Comments/Notable Observations
Mathematics Performance ' This subgroup did not show growth and did not
A : met the goal for performance or for growth,
ESSA Student Subgroups &
10 items selected v
&

£ Ade a Challengs

A Summary

Strengths *

Review the strengths listed above and copy and paste 2-5 strengths which have had the most impact in
improving your most pressing challenges.

Regular Attendance: The attendance rate for 21-22 was 80.9%. This rate for LAB was 2.2% away from the @
state average. 7~
English Language Arts Growth according to PVAAS: Both subgroups for 21-22 met or exceeded the interim @
target expectation. s

4

@
&

o
Vi

Challenges *

Review the challenges listed above and copy and paste 2-5 challenges if improved would have the most
impact in achieving your Future Ready PA index targets.

English Language Arts Performance on the PSSA for all subgroups @
&
Mathematics Performance on the PSSA for all subgroups @
74
&
Ve
W

& Save
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OTHER REQUIRED REPORTS
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Plan Communications
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Plan Communications
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Student PsriQunancsRaia ..

refresh the page or navigate away from the page

while the page is saving.
« Set: Complete a %e.s Assessment

in addition to reviewing.da% :1 the Future Ready PA index, other state-sponsored and local formative data sources should be
reviewed in order to t@g@awgrstand your schools’ performance on the Future Ready PA Index metrics. In this section, review
local assessment data to gain a deeper understanding of patterns in student performance, such as, CDTs, Study Island, DIBELS,
AlMSweb, etc. List the specific formative data source examined for each area and document your steering committee’s

comments and notable observations for each data source.

Steps to Complete this Section:

1. For each content area:
« Determine the data source.

» Review data to determine strengths, challenges, and notable observations,

+ Record strengths, challenges, and notable observations in the designated space.

Fields with asterisks (*) are required.

Local Assessment Related Academics Equity Considerations

#  English Language Arts

We do not offer this academic content (part-time CTC only).

Data * Comments/Notable Observations *
DIBELS Students in the most intensive tier moved to a least @
P intensive tier by the end of the year. o
Exact Path The usage on the learning paths increased from the @
7z mid point to the end of the year which allowed fora 7
vz &

€3 A 2 Date Source

A English Language Arts Summary

Strengths *

challenges.

Identify the strengths that are most positively contributing to achievement of your mission, vision and Future
Ready PA Index interim targets and could be leveraged in your efforts to improve upon your most pressing




There is a Schoolwide intervention Block that all students receive using evidence based programs. %
V.

English Language Arts blocks are 90 minutes which allows for small groups to happen. @
Ve
&
V.

. '
Challenges * o ®

0.0
Identify which challenges’:oted in your analysis, if improved, would greatly impact your progress in achieving

ymfr mission, vision and Future Reﬁlg PA Igdex interim targets in State Assessment Measures, On-Track
his page takes time to save. Piéase do not

Measures, or College and Career Measures.

refresh the page or navigate away from the page

while the page is saving. ) . ) ) ) .
Attendance of scholars would help to improve our score. With bus transportation being unreliable at times, if §§
a child isn't abl,to catch the bus then they will miss a day of instruction. A

[ [
0,0 . . ) - N .
Teachers need md® {raining on interventions to help with progress monitoring during intervention block as @
well as desiging individualized learning paths with Exact Path. e
roading...
V7
v

#  Mathematics

We do not offer this academic content (part-time CTC only).

Data * Comments/Notable Observations *

Exact Path The usage on the learning paths increased from the @
s mid point to the end of the year which allowed fora

s &

£ fdd o Data Source

A Mathematics Summary

Strengths *

Identify the strengths that are most positively contributing to achievement of your mission, vision and Future
Ready PA Index interim targets and could be leveraged in your efforts to improve upon your most pressing
challenges.

Students like the learning path lessons and practice, Teachers have extended time to work with students in @
small groups to ensure they have the proper skills. P




Challenges *

Identify which challenges noted in your analysis, if improved, would greatly impact your progress in achieving
your mission, vision and Future Ready PA Index interim targets in State Assessment Measures, On-Track
Measures, or College and Career Measures.

We need to train teachers on the math intervention program to help students who are referred to MTSS. Also @
we need to see how to align the Math intervention Block to see better growth of all students. S
A more structured and guided framework of math needs to be established to ensure there is equity in math @
blocks and instruction to scholars. s

iz

v

#»  Science, Technology, and Engineering Education

We do not offer this academic content (part-time CTC only).

Data * Comments/Notable Observations *
School Benchmarks Using SAS Students performed well on the teacher made SAS @
/; nents, /;
& vz
A e

£ Add s Dota Source

A Science, Technology, and Engineering Education Summary

Strengths *

Identify the strengths that are most positively contributing to achievement of your mission, vision and Future
Ready PA Index interim targets and could be leveraged in your efforts to improve upon your most pressing

chalienges.
There were no observable strengths. @
s~
Wz
Ve
&
Challenges *

Identify which challenges noted in your analysis, if improved, would greatly impact your progress in achieving
your mission, vision and Future Ready PA Index interim targets in State Assessment Measures, On-Track
Measures, or College and Career Measures.

We need to look at using STEEL in every grade. That might heip anchor a more deeper knowledge and @
understanding of Science since they are not tested on it every year as well as ensuring there is alignment to/

Wz
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In addition to reviewing data on the Future Ready PA Index, other state-sponsored and local formative data sources should be

reviewed in order to }qgggamgrstand your schools’ performance on the Future Ready PA Index metrics. In this section, review

local assessment data to gain a deeper understanding of patterns in student performance, such as, CDTs, Study Island, DIBELS,

. AlMSweb, etc. List the specific formative data source examined for each area and document your steering committee’s

. comments and notable observations for each data source.

Steps to Complete this Section:

1. For each content area:

+ Determine the data source.

» Review data to determine strengths, challenges, and notable observations.

s Record strengths, challenges, and notable observations in the designated space.

Fields with asterisks {*) are required.
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There is a Schoolwide Intervention Block that all students receive using evidence based programs. %
W
English Language Arts blocks are 80 minutes which allows for small groups to happen. @
7
ez
° &
o
Challenges * ® ®

0.0
identify which challenge&oted in your analysis, if improved, would greatly impact your progress in achieving

your mission, viiion and Future Reﬁ?g PA ladex interim targets in State Assessment Measures, On-Track
his page takes time to save. Pléase do not

Measures, or College and Career Measures.

refresh the page or navigate away from the page

while the page is saving. ‘ ) ) ) ) )
Attendance of schglars would help to improve our score. With bus transportation being unreliable at times, if §§

a child isn't abIQo catch the bus then they wili miss a day of instruction. A

.0
Teachers need md training on interventions to help with progress monitoring during intervention block as

well as desiging individualized learning paths with Exact Path. s
Loading...

&

el

A Mathematics
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Data * Ce ts/Notable Observati *

Exact Path The usage on the learning paths increased from the @
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A Mathematics Summary
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identify the strengths that are most positively contributing to achievement of your mission, vision and Future
Ready PA Index interim targets and could be leveraged in your efforts to improve upon your most pressing
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Challenges *

Identify which challenges noted in your analysis, if improved, would greatly impact your progress in achieving
your mission, vision and Future Ready PA Index interim targets in State Assessment Measures, On-Track
Measures, or College and Career Measures.

We need to train teachers on the math intervention program to help students who are referred to MTSS. Also @
we need to see how to align the Math Intervention Block to see better growth of all students. 7
A more structured and guided framework of math needs to be established to ensure there is equity in math @
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#  Science, Technology, and Engineering Education

We do not offer this academic content {part-time CTC only).

Data * Comments/Notable Observations *
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A Science, Technology, and Engineering Education Summary

Strengths *

Identify the strengths that are most positively contributing to achievement of your mission, vision and Future
Ready PA Index interim targets and could be leveraged in your efforts to improve upon your most pressing

challenges.
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Measures, or College and Career Measures.
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Student Performance Data ©

«  Set: Complete a Needs Assessment

In this section, review other content areas in order to better understand your schools’ performance in
related subjects and skill areas.

Steps to Complete this Section:

1. Determine Data Source.

2. Review data to determine strengths, challenges, and notable observations.

3. Record strengths, challenges, and notable observations in the designated space.

4. Act 76 requires all articulation agreements to be shared with the public, Upload all articulation
agreements unless they are uploaded in your CATS plan.

Fields with asterisks (*) are required.

Related Academics

Local Assessment Equity Considerations

#  Career Readiness

Data * Comments/Notable Observations
XELLO Students in K-5 utilized the program. @
)7 Students in 6-8 need to get on the 7

SEL Instruction Strategic Social Emotional Learning @
7 Classess have been established to teach /-

Scholar Agency Scholars are given the opportunity to use @
A their voice and lead within the school.

€3 Add o Data Source



o
& Career ans’echnigl Education (CTE) Programs
® Py ®
2 We do not offer any PDE approved CTE Programs.
This page takes time to save. Please do not

Check if PDE
refreglhe page or navigate away from thie Ra@Ats/Notable Observations Approved
while the page is saving. Program
*®
o o O e
L 4
Loading... D @
7 7
V7, Z
£ Add a Data Source
A Arts and Humanities
This content area is not a focus in this plan.
Data * Comments/Notable Observations
&
/ 7
Ve /7
€3 Add s Data Source
#+  Environment and Ecology
¥3 This content area is not a focus in this plan,
Data * Comments/Notable Observations
Wz
A
W, 4

€3 Add s Data Source



L
&  Family an*!onsurser Sciences
L ° o
¥4 This content area is not a focus in this plan.
Thig:page takes time to save. Please do not

Comments/Notable Observations
refresh the page or navigate away from the page

while the page is saving. 0
°® Y 4
o Al
® P ® 0
7, V7.
['oading...
Z 7

€3 Add s Dats Source

#  Health, Safety, and Physical Education

{71 This content area is not a focus in this plan.

Data * Comments/Notable Observations
Decrease in the number of behavior Stakeholders are using the tools
referrals and increase in the amount of established from Restorative Practices angr-
Wz Vz
V7 Vs

€3 Add s Data Source

<  Social Studies (Civics and Government, Economics, Geography, History)

This content area is not a focus in this plan.

Data * Comments/Notable Observations
Wz vz
/ 7
VZ Y

& Add 2 Data Source



#  Articulation Agreements

We do not have any articulation agreements because we do not have high school students,

or ALL current agreements have been uploaded to other FRCPP plans.

Partnering Institution

Agreement Type

Select One

Program/Course Area

Upload Articulation Agreement
No file chosen

€ insert Additional Articulation Agreement

A Summary

&

Strengths *

Review the comments and notable observations listed previously and record 2-5

strengths which have had the most impact in improving your most pressing challenges.

Decrease in the number of behavior referrals and increase in the amount of

Restorative Conversations and teachers, scholars and parents using Restorative and /-

Student Agency earning through activities that are meaningful and relevant to
learners, driven by

Restorative Practices (RP) are used in schools to foster an equitable and positive

school culture. A

Social Emotional Learning (SEL) is a strengths-based, developmental process that

begins at birth o

Challenges *

Review the comments and notable observations listed previously and record 2-5

Challenges which if improved would have the most impact in achieving your Mission

and Vision.

Increase training and use of Social Emotional Learning Tools across all stakeholders

with fidelity Y/

Increased training and use of Restorative Practices Tools across all stakeholders with

fidelity 7

1 X)
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®Admin ((Admin/LealevelUser)

Ready, Set. Go Plan Monitoring Plan Communications
READY: Prepare for Planning SET: Complete a Needs Assessment GO: Develop the Plan

READY | 100.0% |

®Logout

| 100.0% |

| 100.0%

Prepare for Planning
. ‘
® [ J
o0
SET L4
Complete a Needs Assessment t Q (i}
Studenf PSI{QIMANGE LRIQ 6o not
9 Future Ready, PA Index refresh the page or navigate away from the page
& ' " while the page is saving.
@ Student Performance Data ¢ %s Set: Complete a ge's Assessment
QL LA ment e ®
[ ] P o
Q Related Academics ESSA requires states to disaggregate achievement and other data by student group, including economically disadvantaged,

Q Equity_Considerations

English Learners, stu@am!ving special education services, and major racial and ethnic groups. Pennsylvania's

accountability system follows this facet of the law to ensure maximum transparency around student group performance. In each
Future Ready PA Index metric where your LEA noted that one or more student groups is not currently meeting the interim

0 Supplemental LEA Plans
target(s} or 2030 goal(s), examine other state-sponsored and local formative data sources in order to better understand each
0 Conditions for Leadership, student group(s)’s needs.
Teaching, and Learning
Steps to Complete this Section:
Summary_of Strengths and .
1. List the specific formative data source examined for each relevant student group.
Q Challenges from the Needs
Assessmen 2. Review data to determine strengths, challenges, and notabie observations.

3. Record strengths, challenges, and notable observations in the designated space.

GO
Develop the Plan Fields with asterisks (*) are required.
OTHER REQUIRED REPORTS Local Assessment Related Academics

State Required Reports

@ Approvals & Signatures #« English Learners

Plan Communications

Equity Considerations

{"] Student group is already accounted for within the needs assessment.

O Summary Checklist &

Comments/Notable Observations

There needs to be an increase of the proficient and
advanced students as well as the growth rate for

There needs to be an increase of the proficient and
advanced students as well as the growth rate for

Submission Data *
Math PSSA
7
ELA PSSA
vz
Science PSSA
V.

There needs to be an increase of the proficient and
advanced students as well as the growth rate for

£ Adi e Date Source

&  Students with Disabilities

{7} Student group is already accounted for within the needs assessment.

Data *

Comments/Notable Observations

. ELAPSSA

There needs to be an increase of the proficient and
advanced students as well as the growth rate for

/;@
x;@
//,Q
X
V.




Data * Ce ts/Notable Observati
Math PSSA There needs to be an increase of the proficient and §:§
e advanced students as well as the growth rate for &
Science PSSA There needs to be an increase of the proficient and @
Ao advanced students as well as the growth rate for o

€8 Add a Data Source

#« Students Considered Economically Disadvantaged

{3 Student group is already accounted for within the needs assessment.

Data * Comments/Notable Observations
ELA PSSA There needs to be an increase of the proficient and @
s advanced students as well as the growth rate for
Math PSSA There needs to be an increase of the proficient and @
‘xji advanced students as well as the growth rate for ,4
Science PSSA There needs to be an increase of the proficient and §
S advanced students as well as the growth rate for

£ Add s Dats Sewrce

A Student Groups by Race/Ethnicity

Student group is already accounted for within the needs assessment.

Student Groups Comments/Notable Observations
White
v
American Indian/Alaskan Native
4
Hawalian/Pacific Islander
&

€ 4dd o Stugent Broup

AN Summary

Strengths *

Review the comments and notable observations listed previously and record the 2-5 strengths which have

had the most impact in improving your most pressing challenges.

The attendance rates for these subgroups is improving. @
7

All subgroups meet the statewide growth goal. @
V7.
vz
Z




Challenges *
Review the comments and notable observations listed previously and record the 2-5 Challenges which if
improved would have the most impact in achieving your Mission and Vision,
Math, ELA and Science Performance scores need to increase for all subgroups and tested grades.
Wz
Math, ELA and Science Growth scores need to increase for all subgroups and tested grades. @
7
vz
vz
&
E Ssve

Resources

L’)ata Sources Document Eﬁtatewide 2030 Goals Eupport Request Form

nd Interim Targets

(hitps:/drive.googl (10000 (hitps://forms.gle/11SGggem3F3XAHN
Qik/view) Mﬁ&mﬂ;ﬂ&c&ﬁ@g% defaglt.aspx)
ennsylvania Continuous
Improvement Resource
Site
{https://www.iui3.org/school-
improvement/pa-continuous-
improvement/)

[)reparing for the needs ﬁ Accessing the FRCPP- C’Jsing PVAAS to Inform

ssessment LEA Level Reports 'our Comprehensive Plan
(https://www.iu13.org/school- {{Home/HomeDownloadResource? {https://www.pa.gov/content/dam/cop:
improvement/pa-continuous- filepk=31627) pagov/en/education/documents/instre
improvement/set/preparing-for- and-
n - men accountability/pvaas/usingpvaas/using
Back Continue
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Ready, Set, Go Plan Monitoring Plan Communications
READY: Prepare for SET: Complete a Needs GO: Develop the Plan
READY Planning Assessment } ] 100.C

Prepare for Planning | l 100.0% l 100.0%

SET
Complete o Needs Supplemental LEA Plans ©

Assessment

o Future Ready PA
Index %  Set: Complete a Needs Assessment

O Student
Performance Data

LEA's have many program-specific plans. Examine other plans and programs to

Q Local understand the most pressing needs of the LEA, to align priorities across plans, and
Assessment to identify and resolve conflicts or redundancies. Comment on any notable

O Related observations for each program or plan that your LEA deems important to consider
Academics as you prepare to write a new comprehensive plan.

O Equity Enter NA in the comments/notable observations space for each program or plan not
Considerations used in this comprehensive plan.

o Supplemental
LEA Plans
Fields with asterisks (*) are required.

Conditions for

O Leadership, Programs and Plans Comments/Notable Observations
Teaching, and
Learning Special Education Plan There is alway is a need for teachers to
Summary of 7 have more training on how to deliver /4
Strengths and
Q Challenges from
the Needs Title 1 Program LAB will now be entering back into
Assessment 7 Schoolwide Focus for Title I. Currently /-
GO Student Services MTSS needs to be further developed as
Develop the Plan 7 well as teachers recieivng more training/-




OTHER REQUIRED
REPORTS

State Required Reports

o Approvals &
Signatures

QE‘@Q

Communications

o Summary Checklist
& Submission

Programs and Plans

Comments/Notable Observations

K-12 Guidance Plan (339 Plan) LAB Stakeholders would like for there

7 to continue to be SEL Classes 7
Technology Plan Staff will continue to build capacity on

7 utilizing the school's technology, online/
English Language Development LAB Teachers will contine training on
Programs 7 utilizing their instructional block and /o

€3 Adda Plan

A Summary

Strengths

Review the comments and notable observations listed and record those

which have had the most impact in improving your most pressing challenges.

subgroups mentioned in this plan.

All of the plans pay special attention to closing the skills gap for the @

Y

(%)

Challenges

Review the comments and notable observations listed previously and record

the 2-5 challenges which if improved would have the most impact in

achieving your Mission and Vision.

MTSS needs to be further developed as well as teachers recieivng more
training on new interventions and how to use the interventions effectively/é




Staff will continue to build capacity on utilizing the school's technology,

online instruction as well as online intervention block materials. yr

There is alway is a need for teachers to have more training on how to

deliver accomodations and modifications. There needs to be continous %

LAB Stakeholders would like for there to continue to be SEL Classes
embedded into their kids schedules. Teachers will need to be trained to %

LAB Teachers will contine training on utilizing their instructional block and
framework for structured literacy. 7

£ Save

Resources

E pport ccessing the
equest Form A RCPP- LEA
(https://forms.gle/11ISGggem3F3KaviN Reports

((Home/HomeDownloadResource?
filepk=31627)

Back Continue

Copyright © 2020 ) Contact Us (/Home/Contact)  Site Map (/Home/SiteMap)
Commonwealth of Pennsylvania




Loading... Home My Plans Reports Resources

Plan Reports and Print

Laboratory CS ®Admin (/Admin/LealevelUser) #Logout

Laboratory CS | Schoolwide Title 1 Comprehensive Plan | 2024 - 2027

Ready, Set, Go Plan Monitoring Plan Communications
READY: Prepare for SET: Complete a Needs GO: Develop the Plan
READY Planning Assessment I | 100.C

Prepare for Planning ‘ [ 100.0% I 100.0%

SET
Complete 2 Needs Supplemental LEA Plans @

Assessment

o Future Ready PA
Index =  Set: Complete a Needs Assessment

o Student

Performance Data

LEA's have many program-specific plans. Examine other plans and programs to

o Local understand the most pressing needs of the LEA, to align priorities across plans, and
Assessment to identify and resolve conflicts or redundancies. Comment on any notable

o Related observations for each program or plan that your LEA deems important to consider
Academics as you prepare to write a new comprehensive plan.

Q Equity Enter NA in the comments/notable observations space for each program or plan not
Considerations used in this comprehensive plan.

Q Supplemental
LEA Plans
Fields with asterisks (*) are required.

Conditions for

Q Leadership, Programs and Plans Comments/Notable Observations
Teaching, and
Learning Special Education Plan There is alway is a need for teachers to
7 have more training on how to deliver /4
Summary of

Strengths and

Q Challenges from
the Needs Title 1 Program LAB will now be entering back into
Assessment 7 Schoolwide Focus for Title I. Currently /-
GO Student Services MTSS needs to be further developed as
Develop the Plan / well as teachers recieivng more training’




OTHER REQUIRED
REPORTS

State Required Reports

Q Approvals &
Signatures

oﬁlﬁﬂ

Communications

@ Summary Checklist
& Submission

Programs and Plans Comments/Notable Observations
K-12 Guidance Plan (339 Plan) LAB Stakeholders would like for there
/4 to continue to be SEL Classes 7
Technology Plan Staff will continue to build capacity on
7 utilizing the school's technology, online/

English Language Development LAB Teachers will contine training on
Programs A utilizing their instructional block and
€ Add s Plan

A Summary

Strengths

Review the comments and notable observations listed and record those
which have had the most impact in improving your most pressing challenges.

All of the plans pay special attention to closing the skills gap for the
subgroups mentioned in this plan.

Challenges

Review the comments and notable observations listed previously and record
the 2-5 challenges which if improved would have the most impact in
achieving your Mission and Vision.

MTSS needs to be further developed as well as teachers recieivhg more

training on new interventions and how to use the interventions eﬁectively,/ﬁ




Staff will continue to build capacity on utilizing the school's technology,

online instruction as well as online intervention block materials. 7

There is alway is a need for teachers to have more training on how to

deliver accomodations and modifications. There needs to be continous

LAB Stakeholders would like for there to continue to be SEL Classes
embedded into their kids schedules. Teachers will need to be trainedto %

LAB Teachers will contine training on utilizing their instructional block and

framework for structured literacy. 7

B Save

Resources

E}Jpport ccessing the
equest Form A RCPP- LEA
(https://forms.gle/11SGggem3F3KAtkd Meports

((Home/HomeDownloadResource?
filepk=31627)

Back Continue
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Ready, Set, Go

READY

Prepare for Planning

SET

Complete a Needs
Assessment

o Future Ready PA
Index

o Student
Performance Data

@ Local

Assessment

o Related

Academics

@ Equity

Considerations

Q Supplemental LEA
Plans

Conditions for

o Leadership,
Teaching, and
Learning

Summary of

Strengths and

0 Challenges from
the Needs

Assessment

GO

Develop the Plan

Plan Monitoring Pian_ Communications

READY: Prepare for SET: Compiete a Needs GO: Develop the Plan

Planning Assessment l ] 100.C
| | 100.0% | 100.0%

Conditions for Leadership, Teaching and
Learning @

%  Set: Complete a Needs Assessment

There is a substantive evidence base identifying explicit conditions and practices
that are most critical for improved teaching and learning for all students. The PA
Essential Practices for Schools is divided into four core conditions necessary for
school-level improvement efforts to flourish: (1) Focus on Continuous Improvement of
Instruction, (2) Empower Leadership, (3) Provide Student-Centered Support Systems,
and (4) Foster Quality Professional Learning. Within each of the four conditions,
discrete practices are defined to provide a clear playbook for schools in their efforts
to establish and maintain these core conditions for continuous improvement of

student achievement.

Steps to Complete this Section:

1. Form a Self-Assessment Team.
2. Gather and Analyze Multiple Sources of Data to Prepare for the Self-Assessment.
3. Self-Assess Current Implementation Using the Essential Practices for Schools
Rubric. ®
4. Mark the coﬁg\n ths’best describes where your LEA is functioning currently in
implementing e&h Essential Practice - Not Yet Evident, Emerging, Operational or
This aEé%n’?gigerg' time to save. Please do not
. Determine School Priorities for Improvement.
refresh the page or navigate away ?rom t%e page
while the page is saving.
® o
Fields wit‘asteri%s (*) are required.
[ P [



@
@
@

OTHER REQUIRED
REPORTS

State Required Reports

Approvals &
Signatures

Plan
Communications

Summary Checklist
& Submission

Pennsylvania Essential Practices for Schools

Loading...

#« Focus on Continuous improvement of Instruction

Not Yet
Evident

Emerging
Align curricular materials and

lesson plans to the PA Standards
Kk

Use systematic, collaborative
planning processes to ensure
instruction is coordinated,
aligned, and evidence-based *

Use a variety of assessments
(including diagnostic, formative,
and summative) to monitor
student learning and adjust
programs and instructional
practices *

Identify and address individual
student learning needs *

Provide frequent, timely, and
systematic feedback and support
on instructional practices *

#  Empower Leadership

Not Yet Emerging
Evident

Foster a culture of high

expectations for !Jccess for all

students, educators, fanlllies, and

community membe @+

This page takes time to save. Please do not

Collectively shape the vision for

refresh the age; n% pO%\g%g%e% away from the page

continuio

teachin\algirl)% YBSrBﬂgQ is saving.
Py ®

Operational

Operational

Exemplary

Exemplary



Not Yet
Evident

Loading... Emerging

Build leadership capacity and
empower staff in the
development and successful
implementation of initiatives that
better serve students, staff, and
the school *

Organize programmatic, human,
and fiscal capital resources
aligned with the school
improvement plan and needs of
the school community *

Continuously monitor
implementation of the school
improvement plan and adjust as
needed *

#  Provide Student-Centered Support Systems

No.t vet Emerging
Evident

Promote and sustain a positive

school environment where all

members feel welcomed,

supported, and safe in school:

socially, emotionally, intellectually

and physically *

implement an evidence-based
system of schoolwide positive
behavior interventions and
supports *

® L
Implement a mtﬂ'-tiere ystem
of supports for acad®mics and
behavior *

This page takes time to save. Please do not
refresp n;cglg Rage or navi a;cg

> O navigate away from the page

strateg}'gg3 iﬁ@ éﬂ@a%%ggnlﬁl 2.
support l.rﬂng *
L [
L PY o

Operational

Operational

Exemplary

Exemplary



Loading... :?:’Ye: Emerging
viden

Partner with local businesses,
community organizations, and
other agencies to meet the needs
of the school *

#  Foster Quality Professional Learning

Not Yet Emerain
Evident ging
Identify professional learning
needs through analysis of a
variety of data *

Use multiple professional
learning. designs to support the
learning needs of staff *

Monitor and evaluate the impact
of professional learning on staff
practices and student learning *

A Summary

Operational

Operational

Exemplary

Exemplary

Strengths *

Which Essential Practices are currently Operational or Exemplary and could

be leveraged in your efforts to improve upon your most pressing challenges?

Use a variety of assessments (including diagnostic, formative, and
summative) to monitor student learning and adjust programs and

s

and student learning

Monitor and evaluate the impact of professional learning on staff practices




|
| /4

Challenges *

Thinking about all the most pressing challenges identified in the previous
sections, which of the Essential Practices that are currently Not Yet Evident or
Emerging, if improved, would greatly impact your progress in achieving your
mission, vision and Future Ready PA Index interim targets in State
Assessment Measures, On-Track Measures, or College and Career Measures?

Identify and address individual student learning needs

Foster a culture of high expectations for success for all students,

educators, families, and community members V7

Use multiple professional learning designs to support the learning needs

of staff 4
Promote and sustain a positive school environment where all members @
feel welcomed, supported, and safe in school: socially, emotionally, V7
Implement a multi-tiered system of supports for academics and behavior @
.
K Save
Resources

E pport Eﬁnnsylvania E}Q Essential

equest Form ontinuous ractices Self-
(https://forms.gle/11SGggem3F3XMipholement Assessment
Resource Site (https://www.iu13.org/sch
(https://www.iu13.org/schoolimprovement/pa-
improvement/pa- continuous-
continuous- improvement/set/pa-
improvement/) essential-practices-self-

assessment/)



Laboratory CS

Ready, Set, Go

READY

Prepare for Planning

SET

Complete a Needs
Assessment

0 Future Ready PA
Index

Q Student
Performance Data

& Local

Assessment

o Related

Academics

@ Equity

Considerations

0 Supplemental LEA
Plans

Conditions for

Q Leadership,
Teaching, and

Learning

Summary of
Strengths and
Q Challenges from
the Needs
Assessment

GO

Develop the Plan

Home My Plans Reporis Resources

L 4 [ J
e Y o
Plan Reports and Print
®Admin {/Admin/LealevelUser)

®Logout

Loading...

Laboratory CS | Schoolwide Title 1 Comprehensive Plan | 2024 - 2027

Plan Monitoring

Plan Communications

READY: Prepare for Planning SET: Complete a Needs

[ 100.0%Assessment l
| | 100.0%

GO: Develop the Plan

1 100.0

Summary of Strengths and Challenges from
the Needs Assessment ©

ww  Set: Complete a Needs Assessment

Listed below is a comprehensive list of the most significant strengths and most pressing
challenges highlighted as you completed the comprehensive needs assessment. Review
these summaries and confirm that they accurately reflect your LEA’'s most notable
strengths and challenges. If revisions are required, return to the respective section of the
needs assessment and make the revisions directly within that summary section. These
tables will automatically update to reflect your revisions.

Steps to Complete this Section:

1. Examine the Summary of Strengths.

2. Examine the Summary of Challenges. _

3. Indicate which strengths and which challenges are most notable and should be
considered as you develop your comprehensive plan.

Fields with asterisks (*) are required.

A Strengths

Examine the Suﬂm’ary of Strengths. Identify the strengths that are most positively
contributing to chiev&ent of your mission and vision. Check the hox to the right
of these identiﬁedﬁrength(s).

iThis page takes time to save. Please do not
refresh the page or navigate away from the page
while the page is saving.

a®




OTHER REQUIRED
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State Required Reports

0 Approvals &
Signatures

Qﬂ@n

Communications

Q Summary Checklist
& Submission

refl

%)

-

gg lillar Attendance: The attendance rate for 21-22
was 808%. This rate for LAB was 2.2% away from/4

English Language Arts Growth according to
PVAAS: Both subgroups for 21-22 met or 7

There is a Schoolwide Intervention Block that all
students receive using evidence based programs/ﬁ

English Language Arts blocks are 90 minutes
which allows for small groups to happen. 7

Students like the learning path lessons and
practice. Teachers have extended time to work  /+

There were no observable strengths.

Z

Decrease in the number of behavior referrals and
increase in the amount of Restorative A

Student Agency earning through activities that are
meaningful and relevant to learners, driven by ,4

The attendance rates for these subgroups is
improving. /7

Use a variety of assessments (including diagnostic,
formative, and summative) to monitor student /ﬁ

Monitor and evaluate the impact of professional
learning on staff practices and student learning /-

All subg.?ups S\.eet the statewide growth goal.
L

/

iThis page takes time to save. Please do not
Fesh the page or navigate away from the page
while the page is saving.

Check for
Consideration in Plan




ref

-

ég lfr;(he plans pay special attention to closing the
skills g%';')'for the subgroups mentioned in this /4

Restorative Practices (RP) are used in schools to
foster an equitable and positive school culture. /%

N

Social Emotional Learning (SEL) is a strengths-
based, developmental process that begins at birth/

Check for
Consideration in Plan

A Challenges

Examine the Summary of Challenges. Identify the challenges which are most

pressing at this time for your Charter/Cyber Charter School and if improved would

have the most pronounced impact in achieving your mission and vision. Check the

box to the right of these identified challenge(s).

O

English Language Arts Performance on the PSSA
for all subgroups /,;

Mathematics Performance on the PSSA for all
subgroups /5

Attendance of scholars would help to improve our
score. With bus transportation being unreliable at /-

Teachers need more training on interventions to
help with progress monitoring during intervention,/

We nee.w:o trﬂ‘? teachers on the math

interventioﬂarogram to help students who are /4

This page takes time to save. Please do not
resh the page or navigate away from the page
while the page is saving.

Check for
Consideration in Plan




We need to look at using STEEL in every grade.
Lﬁga lng?...
hat mfght help anchor a more deeper knowledgeé

Increase training and use of Social Emotional
Learning Tools across all stakeholders with fidelity/

Increased training and use of Restorative
Practices Tools across all stakeholders with fidelity/

Math, ELA and Science Performance scores need
to increase for all subgroups and tested grades. Py

ldentify and address individual student learning
needs A

A more structured and guided framework of math
needs to be established to ensure there is equity /

Staff will continue to build capacity on utilizing the
school's technology, online instruction as well as /7

Math, ELA and Science Growth scores need to
increase for all subgroups and tested grades. 7

MTSS needs to be further developed as well as
teachers recieivng more training on new 4

Foster a culture of high expectations for success
for all students, educators, families, and A

There is alway is a need for teachers to have more
training on how to deliver accomodations and P

LAB Stakeholders would like for there to continue
to be SEL Classes embedded into their kids 7

Check for
Consideration in Plan




Check for
Consideration in Plan

LAB Teachers will contine training on utilizing their

instructional block and framework for structured /}

Use multiple professional learning designs to

support the learning needs of staff 7

Promote and sustain a positive school

environment where all members feel welcomed, /-

Implement a multi-tiered system of supports for
academics and behavior A

A Most Notable Observations/Patterns

In the space provided, record any of the comments and notable observations made
as your team worked through the needs assessment that stand out as important to
the challenge(s) you checked for consideration in your comprehensive plan.

Professional learning for teachers needs to be more developed with a focus on

planning and preparation as well as instruction by grade and grade ban. This will /-

B Export to Word

&Y Save
Resources
E}lpport Request E}ennsylvania ccessing the
orm ontinuous }° RCPP- LEA
(https://forms.gle/11SGggem3F3XAp®)vement Level Reports
Resource Site (Home/HomeDownloadRe
(https://www.iu13.org/school- filepk=31627)
improvement/pa-
continuous-

improvement/)
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This page takes time 1o save. Please do not

Laboratory CS | Schoolwide Title 1 Coni§fE88RdE mage orpavigatsaway from the page

Ready, Set, Go Plan Monitoring PlaliS G- RAGE is saving.
° ®
o o
READY: Prepare fagPlangng SET. Complete a Needs GO: Develop the Plan

EEADY - | 1'100.0% Assessment ] ] 100.09
repare for Planning ; l 100.0%

Loading...

SET f
Complete a Needs Assessment Analyzing (Strengths and Challenges) @

GO
Develop the Plan #%  Go: Develop the Plan

Challenges)

0 Analyzing {Strengths and A key aspect of ESSA is its commitment to the use of evidence-based approaches and continuous

improvement to drive better outcomes for students. A cycle of improvement, when implemented well
Q Goal Setting and ground in evidence-based approaches, can both improve student outcomes and increase the
return on educational investments as more resources are spent on programs and practices likely to

& Action Plan have a positive impact.

Q Expenditure Tables Comprehensive planning is a continuous process used to ensure that all students are achieving at high

Professional ~levels. All LEAs can create better environments so that more students are successful. Ongoing
Q Development . planning is essential to providing increased student performance and quality results. Innovative,

evidence-based programs, coupled with professional development, focused and aligned resources,
& communications and stakeholder participation in planning, are critical factors in districts that demonstrate continuous

growth.

OTHER REQUIRED In the GO section, LEAs develop their plans for improvement. Building upon the strengths and

REPORTS

challenges identified in the SET section, planning teams will move to identify their most significant
State Required Reports

priorities to focus for improvement over the next 3 to 4 years. From these priorities, measurable goals,
evidence-based strategies, and action plans, inclusive of professional development and

O Approvals & Signatures communication steps, are developed to guide the work for ongoing school improvement.

Plan Communications

Fields with asterisks (+) are required.
O Summary Checklist &

Submission .
A Analyzing Challenges

Select 2-4 challenges your LEA will adopt as your priorities for your comprehensive plan. Check the box
to the right of the identified priorities. For each prioritized challenge selected, conduct a root cause
analysis to identify the primary reason your LEA is experiencing the challenge. Type the hypothesized
root cause in the "Discussion Points" space provided.



e
Textbox (populated alﬁockeg

English Language Arts’e‘nﬁance on the PSSA for all subgroups

Z
This page takes time to save. Please do not
refresh the page or navigate away from the page
Te"tb“ (emplyApsipditablal i saving. ‘
PSSA released'@ﬂs are used daily for instructional purposes.
: o e Ve
® PY L
Checkbox | pading...
Textbox (populated and locked)
Mathematics Performance on the PSSA for all subgroups
7~
Textbox (empty and editable)
PSSA released items are used daily for instructional purposes.
Ve

Checkbox

Textbox (populated and locked)

Attendance of scholars would help to improve our score. With bus transportation being unreliable at times,
if a child isn't able to catch the bus then they will miss a day of instruction. P

Textbox (empty and editable)

Checkbox

Textbox (populated and locked)

Teachers need more training on interventions to help with progress monitoring during intervention block

as well as desiging individualized learning paths with Exact Path. s
Textbox (empty and editable)

Two-week PD Institute prior to school with ongoing PD monthly.

Checkbox



®
Textbox (populated ar&ockeﬁ

We need to train teach!s.n%xe math intervention program to help students who are referred to MTSS.
Also we need to see how to align the Math Intervention Block to see better growth of all students. /
This page takes time to save. Please do not

refresh the page or navigate away from the page

¢ Grade Group agyl @anning Time sessions with MTSS Coordinator

L] ] V7
L )

Checkbox | pading...

Textbox (populated and locked)

We need to look at using STEEL in every grade. That might help anchor a more deeper knowledge and
understanding of Science since they are not tested on it every year as well as ensuring there is alignment,/-

Textbox (empty and editable)

. Explore STEEL
Checkbox
Textbox (populated and locked)
Identify and address individual student learning needs
V7

Textbox (empty and editable)

With further training for teachers they will be able to not only use the core instruction intervention tools but
they would be able to pull data from Intervention Block and use that to speak to each scholars needs. /,:Z

Checkbox

Textbox (populated and locked)

Increase training and use of Social Emotional Learning Tools across all stakeholders with fidelity

Textbox (empty and editable)

Increase fidelity of use of SEL with progress monitoring.

Checkbox



L J
Textbox {(populated ar&ockeﬂ

Increased training and ,s')hestorative Practices Tools across all stakeholders with fidelity

This page takes time to save. Please do not
refresh the page or navigate away from the page
:rextbox (emplyianeipditshlal is saving.

Increase ﬁde|it3‘>ﬁse of RP with progress monitoring.

L I ) /|
0..

Checkbox | pading...

Textbox (populated and locked)

Math, ELA and Science Performance scores need to increase for all subgroups and tested grades.

/

Textbox (empty and editable)

There is a shared understanding that growth comes before performance. Schoolwide data needs to be
communicated out as well as specific data on scholars to their families. Professiona development needs tor

Checkbox

Textbox (populated and locked)

Math, ELA and Science Growth scores need to increase for all subgroups and tested grades.

Textbox (empty and editable)

There is a shared understanding that growth comes before performance. Schoolwide data needs to be
communicated out as well as specific data on scholars to their families. Professiona development needs to/

Checkbox

Textbox {populated and locked)

MTSS needs to be further developed as well as teachers recieivng more training on new interventions and
how to use the interventions effectively. /}:

Textbox (empty and editable)

Expand MTSS with Fidelity.

Checkbox



[
Textbox (populated armockeﬁ

Foster a culture of higtﬁmaations for success for all students, educators, families, and community
members A
This page takes time to save. Please do not

refresh the page or navigate away from the page
Textbox (empiyAndipditsblal is saving.
There needs to‘& more formalized scope and sequence and alignment to SAS with the schools

| curricular resagrces. @ ~
o Py o

Checkbox | pading...

Textbox (populated and locked)

A more structured and guided framework of math needs to be established to ensure there is equity in E
. math blocks and instruction to scholars. /f

Textbox (empty and editable)

Checkbox

Textbox (populated and locked)

Staff will continue to build capacity on utilizing the school's technology, online instruction as well as online

intervention block materials. 7

Textbox (empty and editable)

Increase staff technology skill level.

2

Checkbox
Textbox (populated and locked)

There is alway is a need for teachers to have more training on how to deliver accomodations and

modifications. There needs to be continous partnership with outside local and state organizations to 7
Textbox (empty and editable)
Ongoing PD on delic=very of accommodations and modifications.
%

Checkbox



Textbox (populated alﬁockeﬂ

LAB Stakeholders wouf® I'.—:-%r there to continue to be SEL Classes embedded into their kids schedules. f
Teachers will need to be trained to integrate SEL Skills more within thier instructional day. /}
This page takes time to save. Please do not

refresh the page or navigate away from the page
Textbox (emplyandipditablal s saving.
Ongoing PD. @ ®

e o vz
00

Checkbox | pading...

Textbox {(populated and locked)

LAB Teachers will contine training on utilizing their instructional block and framework for structured
 literacy. V

Textbox (empty and editable)

&
Checkbox
Textbox (populated and locked)
Use multiple professional fearning designs to support the learning needs of staff
V.
Textbox (empty and editable)
W
Checkbox
Textbox (populated and locked)
Promote and sustain a positive school environment where all members feel welcomed, supported, and
safe in school: socially, emotionally, intellectually and physically 7

Textbox (empty and editable)

LAB has to continue to further developm all stakeholders with the consistent use of RP/SEL Tools at home
: and school. -~

Checkbox



L J
Textbox (populated armockeﬂ

Implement a multi-tiere'@tﬁn of supports for academics and behavior

This page takes time to save. Please do not
refresh the page or navigate away from the page

Textbox (emply apeipditablsl is saving.

With further tra‘rgfor teachers they will be able to not only use the core instruction intervention tools but
they would be@pble to @uli data from Intervention Block and use that to speak to each scholars needs. %
L °® L

Checkbox | pading...

#»  Analyzing Strengths

Review the strengths your LEA marked for consideration in the table below. Identify how these strengths
can be leveraged in your efforts to improve the checked prioritized challenges listed above. Type

discussion points in the space provided.

Textbox (populated and locked)

Regular Attendance: The attendance rate for 21-22 was 80.9%. This rate for LAB was 2.2% away from the
' state average. 7

Textbox (empty and editable)

Students and Families feel safe at LAB and students love coming to school.

Textbox (populated and locked)

English Language Arts Growth according to PVAAS: Both subgroups for 21-22 met or exceeded the interim
target expectation. s~

Textbox (empty and editabie)

There needs to be a focus on who were the students and then see if they took advantage of any of the
. academic interventions. 7~

Textbox (populated and locked)

There is a Schoolwide Intervention Block that all students receive using evidence based programs.

4

Textbox {(empty and editable)

We need to continue this and make sure that the pull out groups are fluid based on data and progress ;
. monitoring. V7




®
Textbox {populated arﬁockeﬂ

English Language Artsgcﬂ(’are 90 minutes which allows for smali groups to happen.

This page takes time to save. Please do not
refresh the page or navigate away from the page
Te"tbm‘ (emply andrditghial is saving,

Continue this p'c&e. Where else can we fit in reading?

Textbox (populatedipng locked)

Students like the learning path lessons and practice. Teachers have extended time to work with students in
smali groups to ensure they have the proper skills. S

Textbox (empty and editable)

Are we able to do campus wide competitions so that we can get them even more excited to use the

. program?

Textbox {populated and locked)

Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning
and adjust programs and instructional practices 7

Textbox (empty and editabie)

Textbox (populated and locked)

Monitor and evaluate the impact of professional learning on staff practices and student learning

Textbox (empty and editable)

Professional Learning opportunites happen fr LAB staff consistently.

Textbox (populated and locked)

Decrease in the number of behavior referrals and increase in the amount of Restorative Conversations and
teachers, scholars and parents using Restorative and SEL Tools 7

Textbox (empty and editable)




®
Textbox (populated arﬁockeg

Student Agency eamingt.oagh activities that are meaningful and relevant to learners, driven by
their interests, and often self-initiated with appropriate guidance from teachers. To put it simply, /ﬁg
This page takes time to save. Please do not

refresh the page or navigate away from the page
Textbox (empfyandieditahial is saving.
This is a strengjgg @ LAB but would like to see the opportunities for scholar agency to increase to outside

the school in ige comngnity. /j
L ° ]

!

Textbox (populatgdippf locked)

The attendance rates for these subgroups is improving.

Vz
Textbox (empty and editable)
/7
Textbox (populated and locked)
All subgroups meet the statewide growth goal.
Ve
Textbox (empty and editable)
vz
Textbox (populated and locked)
All of the plans pay special attention to closing the skills gap for the subgroups mentioned in this plan. (
Textbox (empty and editable)
s
Textbox (populated and locked)
Restorative Practices (RP) are used in schools to foster an equitable and positive school culture.
Restorative practices focus on strengthening relationships and connections between individuals, A

Textbox (empty and editable)

Families and staff have consistently talked about positive results and/or experiences with their child
becasue of the schoolwid eimplementation. Workshops for families will continue and building leaders will /-




Textbox (populated and locked)

Social Emotional Learning {SEL) is a strengths-based, developmental process that begins at birth ;
and evolves across the lifespan (Weissberg et al., 2015). It is the process through which children, /;

Textbox (empty and editable)

NN

#  Priority Challenges

The Priority Statements need to reflect the Priority Challenges identified throughout the Set section of the
plan as required under ESSA §§ 1114(b)}{7)}(A). [Z

For each prioritized challenge, write a priority statement to restate the primary root cause as an
actionable statement. Your priority statements should answer the question of what practice, structure, or
system do we need to change to better support educators, students, parents/guardians, or our

community?

Analyzing Priority Challenges

English Language Arts Performance on the PSSA for all subgroups i

Yz

Priority Statements
We will incorporate PSSA Released items used daily as instructional tools.
| 4
Analyzing Priority Challenges

Foster a culture of high expectations for success for all students, educators, families, and community

members 7
Priority Statements
We will design and implement data-driven professional learning cycles that address the needs of our ;
leaders and teachers by leveraging the use of district professional development time, building /}
Analyzing Priority Challenges

Promote and sustain a positive school environment where all members feel welcomed, supported, and

safe in school: socially, emotionally, intellectually and physically P

Priority Statements

We will promote and sustain a positive school environment where all members feel welcomed, supported
and safe in school through the implemntation of evidence based systems of schoolwide culturally A




Analyzing Priority Challenges

Implement a multi-tiered system of supports for academics and behavior

&~

Priority Statements

We will continue to develop a robust Multi-Tier System of Supports (MTSS) approach replete with a :
professional learning cycle, on-the-ground implementation support, and easy to use data tools, which w;II/?

B Export to Word

B Save

Resources

E rioritization )oot Cause Toolkit E}upport Request
L.IF

trategies Toolkit ishbone Diagram; orm
(https://drive.google.com/file/d/147wh3Fiei¥hgs) (https://forms.gle/11SGggem3F3
RovWNGKZuy3US52/view) (hitps:/drive.google.com/file/d/12sks8NPoECHH8ab qS5wwaV4V
E%ennsylvania
ontinuous
Improvement

Resource Site
(https://www.iu13.org/school-
improvement/pa-continuous-

improvement/)
zoot Cause Analysis E riority Statements ﬁAccessing the
FRCPP- LEA Level
(https://www.iul13.org/school- {bttps://www.iul13.org/school- Reports
improvement/pa-continuous- improvement/pa-continuous- ({Home/HomeDownloadResour
improvement/go/root-cause- improvement/go/priority- filepk=31627)
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Ready, Set, Go Plan Monitoring Plan Communications

READY: Prepare for
READY Planning

Prepare for Planning [

SET: Complete a Needs GO: Develop the Plan

| 100.C

Assessment l

| 100.0% | 100.0%

SET

Complete a Needs i i )
Assessment Goal Settl n g

GO +  Go: Develop the Plan

Develop the Plan

Q Asr_i_a_lyy_r_;g g An essential step in the planning process is to establish clear, measurable goals for
trengths an
{ g each priority that will allow the LEA to track whether you are on track to improving
Challenges)

the prioritized challenge areas. Carefully constructed benchmarks for every

Q Goal Setting

Q Action Plan

0 Expenditure
Tables

measurable goal statement serve as leading indicators that provide early evidence
that can be used to gauge whether an LEA is on track to improve and to guide mid-
course corrections that can increase the success of improvement efforts. The
measurable goals and yearly benchmarks should be well-defined, measurable, and
represent significant gains for your teachers, students, or other stakeholders. All

staff members should be able to recite the goals in the plan readily.
Q Professional

Development Steps to Complete this Section:

0 _ Complete each of the following steps for every measurable goal. It is recommended
Communications

that no more than 4 goals are established to maintain focus and success in meeting
goals at end of 3-year cycle.

OTHER REQUIRED
REPORTS

State Required Reports

1. Align each priorix statement to the established PDE Outcome Categories listed
in the drop-dﬂvn menu under “Outcome Category” by selecting the category
that is best £gned 6’the priority statement. If a priority statement is related to
more than one d®come category, pick the one that is the most direct or primary

outcome that will be impacted by addressing the priority.
q g.i’ ydonot S priority.

Approvals &
O lease

. ThiSfa e takes time to sav
Signatures . For each priority statement, develo?. one or two measurable goals (SMART
refresh the page or navigate away from the page
Plan Goalsh.‘lTothalntam focus on priorities, no greater than 2 measurable goals per
rlan while the page is saving.
0 priority is recoﬁmg;endsed (eac% goal should be listed separately).

Communications

3. For e ®h goal statement create a nickname for the goal. This nickname will be

Q Summary Checklist

used‘g the‘ﬂe of the goal within action plans and formal reports {(no more than
& Submission o



35 characters).
4. For égglgé%%]:'develop targets that can be measured and reviewed to assess
annual progress toward each measurable goal.

a. Yearly targets should be back mapped from the measurable goal. The year 3
target will be pre-populated with your measurable goal statement.

b. Schools categorized as CSI, A-TSI, TS| or Title | Schoolwide Program for the
upcoming school year should develop quarterly targets that are back mapped
from the respective target year. The target for the fourth quarter will be the
same as your target for the upcoming school year's goal. For example, if the
upcoming school year aligns with the second year in your three-year
comprehensive planning cycle, then the quarterly benchmarks for the school

plan should be back mapped from Target Year 2.

Fields with asterisks (*) are required.

#  Priority: We will design and implement data-driven professional learning cycles
that address the needs of our leaders and teachers by leveraging the use of
district professional development time, building coordinated PD time, and
Professional Learning Communities, with a focus on ensuring that teachers and
leaders are given adequate time, resources, and support in learning and
applying knowledge, skills and feedback that supports supervision and delivery
of high quality instruction.

Outcome Category *

Essential Practices 1. Focus on Continuous improvement of Instruction

Measurable Goal Statement (Smart Goal) *

To provide opportunities for grade level or content area teams to meet together
regularly to review and revise curriculum as needed based on standards

assessment data and student needs. Data, resources, and instructional practices 4
/

Measurable Goal Nickname (35 Character Max) *

Curriculum Review

Target Year 1 * Target Year 2 * Target Year 3 *
Opportunities vl ge Opportunities will be To provide
identified for 8 o identified for all opportunities for
teachers to meg Qd. teachers to meet and grade level or content
iaar” / Z

This. Ré—’rggt Fé#%%ﬁé%é%%%ﬁm%’??&ﬁ Hgagﬁgble goal

refreshyfagepdgte or navigaig Jweyfgom the paggrget 3rd Target 4th
Quartd¥hile the pageggsuing. Quarter * Quarter *
® o
o o



Opportyaintg.. Opportunities % Opportunltles § % To provide i
will be will be x will be I § opportunities %
| identified for identified for identified for | for grade level §
ientfed o/ 4 | 4 %

*Copy and paste the Target Year goal for the upcoming school year into the space for Target 4th
Quarter

Outcome Category

Essential Practices 1. Focus on Continuous Improvement of Instruction

Measurable Goal Statement (Smart Goal)

100% of observations will have follow-up walk-throughs that focus on the identified
area(s) of growth.

/

Measurable Goal Nickname (35 Character Max)

Classroom Walk Throughs

Target Year 1 Target Year 2 Target Year 3

80% of observations
will have follow-up
walk-throughs that

90% of observations
will have follow-up
walk-throughs that

100% of observations
will have follow-up
walk-throughs that

&

* Target for school year 3 should be your measurable goal

& &

Target 1st Target 2nd Target 3rd Target 4th
Quarter Quarter Quarter Quarter
80% of 80% of 90% of 100% of
observations observations observations observations
will have will have will have will have
V. Wz V. V.
*Copy and paste the Target Year goal for the upcoming school year into the space for Target 4th
Quarter
°® o
o o
® P @

Outcome Category
This page takes ttme to-save. Please do-not-

refresf; #6948 BICHERAGH T INAP TISAT R Page
~ while the page is saving.
Measura‘l@om Statement (Smart Goal)




100% phaeimigistrators will identify areas of growth in observations focused on
improving clarity for learning practices.
Y
Measurable Goal Nickname (35 Character Max)
Comprehensive Classroom Observations
Target Year 1 Target Year 2 Target Year 3
90% of administrators 99% of administrators 100% of administrators
will will will identify areas of
identify areas of identify areas of rowth in
fy Y fy y g y.
* Target for school year 3 should be your measurable goal
Target 1st Target 2nd Target 3rd Target 4th
Quarter Quarter Quarter Quarter
g 90% of 99% of 99% of 100% of
f administrators administrators administrators administrators
L will will will will
/s /7 _ V. V.
*Copy and paste the Target Year goal for the upcoming school year into the space for Target 4th
Quarter

#«  Priority: We will promote and sustain a positive school environment where all
members feel welcomed, supported and safe in school through the
implemntation of evidence based systems of schoolwide culturally responsive-
positive behavior interventions and supports, community building, and
restorative practices, which enable us to better support scholars who need
social-emotional support, behavior support and interventions.

Outcome Category *

School climate and culture

Measurable Goal Statement (Smart Goal) *

At least 95% of scholars will have zero out-of-school suspensions
Py o
e o 4
[ ) PS [
Measurable Goal Nickname (35 Character Max) *
This RRAC IAKEFIIMS 1R RSl RSP ot
refresh-the-page-or-navigate-away-from-the-page-
Target"wg?‘me page is sav‘ﬂﬁget Year 2 * Target Year 3 *
PY L
[ o
L P o




At leapbdRfngy... At least 95% of

scholars will have scholars will have

At least 95% of
scholars will have

zero out-of-school / zero out-of-school
i

N

zero out-of-school Y
2

* Target for school year 3 should be your measurable goal

Target 1st Target 2nd Target 3rd Target 4th
Quarter * Quarter * Quarter * Quarter *
At least 95% At least 95% At least 95% At least 95%
of scholars will of scholars will of scholars will of scholars will
have zero out- have zero out- have zero out- have zero out-
Z Z Z >

*Copy and paste the Target Year goal for the upcoming school yea
Quarter

Outcome Category

r into the space for Target 4th

Regular Attendance

Measurable Goal Statement (Smart Goal)

At least 85% of all scholars will attend school 90% of days or more.

/&~

Measurable Goal Nickname (35 Character Max)

Scholar Regular Attendance

Target Year 1 Target Year 2 Target Year 3
At least 75% of all At least 80% of all At least 85% of all
scholars will attend scholars will attend scholars will attend
school 90% of days or school 90% of days or school 90% of days or
Z Z 7

* Target for school year 3 should be your measurable goal

Target st Target 2nd Target 3rd Target 4th
Quarter o e Quarter Quarter Quarter
At least 75% of t least 75% of At least 80% At least 85%
all scholars will r:n scholars will of all scholars of all scholars
This Sgsrédtesa %ise to §sgt\}g%ls(§§§8 |4 not) Wil attend will attend 7

refresh the page or navigate away from the page

t i
Copy an ‘?aste the 'gargqt Year goal for the upcoming school yea
Quarte‘rNh' e the page is saving.

rinto the space for Target 4th




Outcorh@TdGory

School climate and culture

Measurable Goal Statement (Smart Goal)

Create a schoolwide Champion Team comprised of staff, scholars, parents ad
community members to lead Restorative Practices implementation and ongoing
training of school stakeholders, implementation of RP/SEL Tools, facilitate

Outcome Category *

) - Z
Measurable Goal Nickname (35 Character Max)
Resorative Practices_Champion Team
Target Year 1 Target Year 2 Target Year 3
Create the The Schoolwide RP/ Create a schoolwide
Schoolwide RP/ SEL SEL Champion Team Champion Team
| Champion Team with with a represenative comprised of staff,
Ihsalionilrz: presenatve £ P /
* Target for school year 3 should be your measurable goal
Target 1st Target 2nd Target 3rd Target 4th
Quarter Quarter Quarter Quarter
Create the Create the The Create a
Schoolwide Schoolwide Schoolwide schoolwide
RP/ SEL RP/ SEL RP/ SEL Champian
. Z W . /s cramean - g

*Copy and paste the Target Year goal for the upcoming school year into the space for Target 4th
Quarter

Priority: We will continue to develop a robust Multi-Tier System of Supports
(MTSS) approach replete with a professional learning cycle, on-the-ground
implementation support, and easy to use data tools, which will position our
school teams to successfully impiement MTSS, starting with a focus on Tier 1 to
ensure all scholars have the opportunity to access standards-based, grade
level instruction.

; Essential Prac":es 3: @vide Student-Centered Support Systems

Measurable Goal Statement (Smart Goal) *

This
refresh

k i .
8 oeo@su(;E e%@%ﬁ?n?eaéeorﬂgcaese% ﬂ\oe{r]?r;cdividual growth goals, measured by

@é&%@%%m%ﬂbea%ém%o%% AR Bnment where all members feel

welc¥iile thpjenge imgaviag.

Measu/@le Go@® Nickname (35 Character Max) *



Exact FgHting...

Target Year 1 *

Target Year 2 *

Target Year 3 *

80% of students will
meet or exceed their
individual growth

Wz

85% of students will
meet or exceed their
individual growth

90% of students will
meet or exceed their

individual growth
/7 Vz

* Target for school year 3 should be your measurable goal
Target 1st Target 2nd Target 3rd Target 4th
Quarter * Quarter * Quarter * Quarter *

75% of 80% of 85% of 90% of

students will students will students will students will

meet or meet or meet or meet or

7 V. V. vz

*Copy and paste the Target Year goal for the upcoming school year into the space for Target 4th

Quarter

Outcome Category

. Essential Practices 1: Focus on Continuous Improvement of Instruction

Measurable Goal Statement (Smart Goal)

90% of scholars will meet or exceed their individual growth goals, measured by
Exact Path, through data-driven, differentiated, small group instruction.

Measurable Goal Nickname (35 Character Max)

Small Group Instruction

Target Year 1

Target Year 2

Target Year 3

80% of scholars will
meet or exceed their

individual growth

85% of scholars will

meet or exceed their

individual growth /

90% of scholars will
meet or exceed their

individual growth
7 g vz
. .
* Target for schoowear % ould be your measurable goal
Target 1st o Target 2nd Target 3rd Target 4th
ThisPaEE akes time to S4P&%lease do not Quarter Quarter
refresh tts%page or ngvigateeway from the pages% of 90% of
scholadsiigithe bage ’cbalarsgyill scholars will scholars will
meet or meet or meet or meet or
e® / / / /
[ o




*Copy and paste the Target Year goal for the upcoming school year into the space for Target 4th
Quarter-0ading...

Outcome Category

.~ Social emotional learning

Measurable Goal Statement (Smart Goal)

Implement culturally responsive teaching practices to ensure scholars are provided
with equitable, inclusive, and diverse learning opportunities.

Vs

Measurable Goal Nickname (35 Character Max)

Culturally Responsive Teaching

Target Year 1 Target Year 2 Target Year 3

Develop self- Add cutturally

responsive teaching

Implement culturally

assessment tools and responsive teaching

learning inventories. /

strategies to
Wz . VY

practices to ensure /
_— £

* Target for school year 3 should be your measurable goal

Target 1st Target 2nd Target 3rd Target 4th
Quarter Quarter Quarter Quarter
Develop self- Develop self- Add culturally implement
assessment assessment responsive culturally
tools and tools and teachin responsive
/ / S z P V7

*Copy and paste the Target Year goal for the upcoming school year into the space for Target 4th

Quarter

A Priority: We will incorporate PSSA Released items used daily as instructional

tools.
P L
Outcome Categgy* ®

Select an Outcome Category

This page takes time to save. Please do not

refresiMiprs pedpdediond itpd engwiis irerh Goelpige

while the page is saving.

M‘.
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Laboratory CS | Schoolwide Title 1 Comprehepgjygifign. { 2024 -2027

Ready, Set, Go Plan Monitoring Plan Communications
READY: Prepare for Planning SET: Complete a Needs GO: Develop the Plan
[o) ¢
READY | 100.0% assessment l | 100.0

Prepare for Planning

SET

Complete a Needs
Assessment

GO

Develop the Plan

0 Analyzing (Strengths
and Challenges)

Q Goal Setting
0 Action Plan
O Expenditure Tables

0 Professional
Development

@ Communications

OTHER REQUIRED
REPORTS

State Required Reports

Approvals &
Signatures

& Plan Communications

Summary Checklist &
Submission

| | 100.0%

Action Plan ©

%  Go: Develop the Plan

Once priorities for improvement have been identified with established goals to measure
progress and improvement, the steering committee (in consultation with other stakeholders)
will next develop the action plans to meet the goals. The first step in action planning is to
determine the strategies that will best address the priorities. By using rigorous and relevant
evidence and assessing the local capacity to implement the strategy (e.g., funding, staff, staff
skills, stakeholder support), LEAs are more likely to implement interventions successfully and
meet established goals. After selecting the strategy, the next step is to map out a plan for how
your LEA will implement each selected evidence-based strategy.

The Action Steps under the Action Plans need to provide clear strategies to the priority
challenges identified throughout the Set section of the plan as required under ESSA §§
MapNA)

Steps to Complete this Section:

1. Identify an evidence-based strategy to positively impact the measurable goal area(s) your
school has established and is the best fit for your school context. Enter one evidence-
based strategy per action plan.

2. Select the measurable goal(s) that will be impacted by this evidence-based strategy from
the drop-down menus. You can select more than one.

3. Create an action plan for each evidence-based strategy that includes the following
components:

a. Steps: Identify the discrete action steps required to prepare for and implement the
strategy in sequential order.
b. For each action step, identify the following:

®
Anticipated ®art and Compiletion Date: List the start and completion dates for action
@
step.
P 0,0
Lead Person or Position: List the person(s) responsible for ensuring the action step is
This pégeleaedemwitoficelity. Please do not

refresh the page or navigate away from the page



MaWHﬂ@‘tﬂ@ﬁHﬁ@?@é’&Rﬂﬁﬁ? Needed: List any materials, resources, or support the

school.rguires to implement the strategy.

Prof@sional@®evelopment (PD): Does the measurable goal statement to which it is
attacf@c‘eajire professional development? Select Yes or No. (You will develop details
to these steps in the next sections of the plan.)

c. Anti‘:ﬁﬁqmutputs: List 2-3 tangible products or observable events/milestones/ shifts
in practice to assess whether you are implementing the action plan with fidelity.

d. Monitoring/Evaluation; Describe how the school will monitor (the who, how, and how
often) the implementation of this action plan. Include a description of the people who
will be involved, the data that will be used, and any tools that will be used in these
monitoring routines. The plan and its implementation shall be regularly monitored as

4. After creating and populating the Action Plan section, save the page to ensure all the
Action Plans are included in the dropdown for the expenditure tables

Fields with asterisks (*) are required.

A Measurable Goals

This page takes time to save. Please do not
refresh the page or navigate away from the page

Zero Out of School Suspensions (OSS) Scholar Regular Attendance

s Y
Resorative Practices_Champion Team Exact Path

V. vz
Small Group Instruction Culturally Responsive Teaching

/% 7
Curriculum Review Classroom Walk Throughs

Y Y
Comprehensive Classroom Observations

V.




while the page is saving.

Evidence-?gd Strategy Name *

Measurable Goals

Professi@hal Lea@®ing Communit

4 items selected

#  PetioRian For: Professional Learning Communites

Measurable Goals: Exact Path , Small Group Instruction ,

Culturally Responsive Teaching , Curriculum Review

Action Step *

Anticipated Start/Completion

Date *
Central office team meets monthly to plan
trainings, review implementation data, and 07/01/2¢ 06/11/2C
Lead Material/Resources/Suppd?ik Step? * Com Step? *
Person/Position * Needed *
; !
Central Office Meeting Calendar, No g No

Team /o

{
H
i
:
i

Agendas,

&~

o

Action Step *

Anticipated Start/Compietion

(%)

Central office will develop and communicate Date *

key resources to support implementation of 07/01/2 09/01/2
Lead Material/Resources/Suppds Step? * Com Step? *
Person/Position * Needed *

Central Office PLC Toolkit No No

Team pA

&

© O

Action Step *

Anticipated Start/Completion

(%)

*
Central office team will offer ongoing Date )
synchronous and asynchronous informational /4 07/01/2¢ E 09/01/2
Lead Material/Resources/Suppd?s Step? * Com Step? *
Person/Position * Needed *
Central Office Leader PD No No

Team

Schedule, PLC /|

Action Step *

This page takes time to save. Please do not

refresh the page or navigate away from the page

Anticipated Start/Completion

Date *

(%)



CenténbRitacBATAISIEDERGChoOIS in 07/01/21 09/012
creatin‘s.nedules for PLC time that S
o L
Lead @ ) o Material/Resources/Supp s Step? * Com Step? *
Person/Position * Needed *
Buildiiagaggc?é}'s, Schedules | No ‘ No

Central Office

y

N

© O

Action Step *

(%)

Anticipated Start/Completion

Instructional Leadership Teams will meet Date *

monthly to discuss implementation progress qf- 07/01/21 09/01/2 !
Lead Material/Resources/Suppd®s Step? * Com Step? *
Person/Position * Needed *

Builidng Leaders Meeting Schedule, No No

&

Agendas, o

© O

Action Step *

Q

Anticipated Start/Completion

%*
PLC's will facilitate discussions on equitable Date
access to Tier | instruction that considers both/ 07/01/2¢ 09/01/2
Lead Material/Resources/Suppdtis Step? * Com Step? *
Person/Position * Needed *
Building Leaders PLC Agendas § No No

Z

1

© Add an Action Step

Anticipated Output *

Monitoring/Evaluation {(People,

Facilitators and leaders engage in
regular professional development /-

Frequency, and Method) *

Evidence-based §rategygName *

Data on school-level implementation |
of Professional Learning Communities /5|

Multi-Tiered Systan.f gjpport (

f
| (all)

Measurable Goals

This page takes time to save. Please do not

refresh the page or navigate away from the page



TS %J%R%ﬁ ﬁlﬁﬁ-\‘?ﬁged System of Support (MTSS)
°® o
[ ®
Measur‘:ls(.als: Zero Out of School Suspensions (OSS),
Comprehensive Classroom Observations , Classroom Walk Throughs ,
ScholdrcRetintar Attendance , Resorative Practices Champion Team , Exact Path ,

Small Group Instruction , Cuiturally Responsive Teaching , Curriculum Review

Action Step * Anticipated Start/Completion

Ensure participation of school-level MTSS Date *

leadership teams in the Foundations of MTSS // 07/01/2¢ 09/01/2:
Lead Material/Resources/Suppd?is Step? * Com Step? *
Person/Position * Needed *

Central Office Training Calendar, Yes No

MTSS Coordinator/ Training Materials, /+

o (%)

Action Step * Anticipated Start/Completion
Establish an MTSS Tier | Problem-solving team Date *
in all schools in accordance with the MTSS /4 07/01/2( 09/01/21
Lead Material/Resources/Suppd®Bs Step? * Com Step? *
Person/Position * Needed *
MTSS Coordinator MTSS Tier | No No
P Guidelines 7

© O (%)

Action Step * Anticipated Start/Completion

Ensure school teams schedule recurring MTSS Date *

Tier | meetings for 60-90 minutes per month /- 07/01/2t 09/01/2
Lead Material/Resources/Suppdtis Step? * Com Step? *
Person/Position * Needed *

MTSS Coordinator MTSS Tier | No No

Meeting Calendar /4

© 0 (%)

{ ]
Action Step * .. Py Anticipated Start/Completion
MTSS Tier | tefh .eﬂbers at all schools Date *
implement monthly meetings utilizing a 7 10/01/2C 09/01/2

This page takes time to save. Please do not
refresh the page or navigate away from the page



MTS®oordifor Monthly Agendas No No
%¢® 4

o Iﬁzding... o

Action Step * Anticipated Start/Completion
Administer academic screeners and progress Date *
monitoring assessments with fidelity in 7 07/01/2( 09/01/2
Lead Material/Resources/Suppds Step? * Com Step? *
Person/Position * Needed *
Building | Exact Path No No
Leadership 7 | Computer Based /-

© Add an Action Step

Anticipated Output Monitoring/Evaluation (People,

Synchronous and/or asynchronous Frequency, and Method)

trainings are offered to school-level /7 Data on school-level implementation
of MTSS will be collected by central /-

Evidence-based Strategy Name * Measurable Goals

Universal Screeners 5 items selected v Q

#  Action Plan For: Universal Screeners

Measurable Goals: Comprehensive Classroom Observations ,
Classroom Walk Throughs , Exact Path , Small Group Instruction ,
Culturally Responsive Teaching

Action Step * Anticipated Start/Completion
. . - Date *
On an annual basis, universal screening
windows for the entire school year willbe /& 07/01/2t 09/01/2:
P ®
Lead Py ° Material/Resources/Suppd?is Step? * Com Step? *

Person/Positiongy ._M. Needed *

CEO Academic ; | No | No

Thisipage takes time t/gésave. Plgage,do not A
refresh the page or navigate away from the page




This

' v\ge the page is saving.

(%)

&

© O

Action Step *

°® o

Action@tep * @ Anticipated Start/Completion
................................ - ®

Each buildhg will identify their building's point Date *

person {Exact Path Champion) for universal P 07/01/2( 09/01/2

LOauiniy...

Lead Material/Resources/Suppd?ls Step? * Com Step? *
Person/Position * Needed *

Building Leaders Google Form No No

(%)

Anticipated Start/Completion

- - . Date *
Trainings on how to administer the universal
screening tool (Exact Path) for Math, Reading 07/01/2( 09/01/21
Lead Material/Resources/Suppd?is Step? * Com Step? *
Person/Position * Needed *
Building Principals PD Calendar, Exact No No

Central Office /-

PAth and Review

© O

Action Step *

(%)

Anticipated Start/Completion

Schools will administer the Exact Path Pate * E

Computer Adaptive Test universal screener in/ é 07/01/21 ; 09/01/2
Lead Material/Resources/Suppd?s Step? * Com Step? *
Person/Position * Needed *

Building Leaders Exact Path and No No

Teachers 7 Review 360 7
Action Step * Anticipated Start/Completion

Schools will use PLC time to complete the Date *

Data Analysis Protocol after each universal /- 07/01/21 09/01/2
Lead Material/Resources/Suppd?bs Step? * Com Step? *
Person/Position.* ® Needed *

MTSS Coordifbtor @ | Data Analysis No No

e takes time to save. Please do not

Protocol

Ve

refresh the page or navigate away from the page




while the page is saving.
L J
(+) ®d an Action Step
[ L
o PY L

Antici;?atef:l4 Output Monitoring/Evaluation (People,

Aaacdino
=AU

All teachers are trained on how to Frequency, and Method)

administer applicable universal V7 Participation data on school-level

implementation of universal screeners/

Evidence-based Strategy Name * Measurable Goals

Culturally Responsive - Positive | 2 items selected v 0

#« Action Plan For: Cuiturally Responsive - Positive Behavior Interventions & Supports
(CR-PBIS)

Measurable Goals: Zero Out of School Suspensions (OSS) ,
Scholar Regular Attendance

Action Step * Anticipated Start/Completion

Ensure participation of school-level PBIS Date * ,

Teams in the Foundations of Culturally 7 07/01/2¢ E 09/01/2
Lead Material/Resources/Supp®is Step? * Com Step? *
Person/Position * Needed *

MTSS Coordinator PD Calendar,CW- Yes No

Building Leaders 7 PBIS Companion /&

O Q

Action Step * Anticipated Start/Completion

Establish an MTSS-PBIS Team in all schools in Date *

accordance with the CW-PBIS Companion 4% 07/01/2( 09/01/ 2
Lead Material/Resources/Suppd®s Step? * Com Step? *
Person/Position * Needed *

MTSS Coordinator Google Form No Yes

Building Leaders /ﬁ

© O (%)

o
Action Step * ® ° ® Anticipated Start/Completion

Date *

Ensure school teams schedule recurring PBIS X
This|pRge takesisretecevanilleaspsionsath ./ 07/01/20 |
refresh the page or navigate away from the page :

09/01/2:




e e rm —m e

Person/;o‘ion *

Needed *

Buildﬂ; Team®
Buildin® @®rs /

I
;
i
i
!
!
{

Agenda and

No

No

Meeting Notes /-

0 l@ding...

Action Step *

(%

Anticipated Start/Completion

Administer surveys after training to
stakeholders and to scholars each quarter. /-

Date *

07/01/72

08/01/21

Lead Material/Resources/Suppd®s Step? * Com Step? *
Person/Position * Needed *
MTSS Coordinator Surveys No No

Building Leaders /.

© O

Action Step *

Q

Anticipated Start/Completion

School PBIS Teams will analyve climate and
culture data as well as survey data and adjust,/

Date *

07/01/21

09/01/2:

Lead Material/Resources/Suppdik Step? * Com Step? *
Person/Position * Needed *

Building Leaders Data, Survey No No

MTSS Coordinator,/ Results /

o

© Add an Action Step

Anticipated Output

Monitoring/Evaluation {People,

School Leaders will provide trainings
throughout the first semester of the /-

Frequency, and Method)

Data from post-training surveys will be
analyzed to determine strengths and 7

Evidence-based Strategy Name * Measurable Goals

Professional Learning

3 items selected

This page takes time to save. Please do not
refresh the page or navigate away from the page



~ %3%9%@ ﬁé@émm Learning
P
[ ®

Measur‘:ls(.als: Comprehensive Classroom Observations ,

Classroom Walk Throughs , Cuiturally Responsive Teaching

Loading...
Action Step * Anticipated Start/Completion

Teachers will use Professional Learning Time Date *

(PLT) and general P 07/01/2( 09/01/2:
Lead Material/Resources/Suppd?is Step? * Com Step? *
Person/Position * Needed *

Teachers Core materials for No No

yz curriculumand 4
Action Step * Anticipated Start/Completion
*

During observations and walkthroughs, Date

students will answer 7 07/01/2 09/01/2:
Lead Material/Resources/Suppd?is Step? * Com Step? *
Person/Position * Needed *

!

Teachers and | Core materials for 2 No No

Administrators /- curriculumand /-

Action Step * Anticipated Start/Completion

Administrators will communicate area(s) of Date

growth specific to developing clarity in S 07/01/2¢ 09/01/2
Lead Material/Resources/Suppdis Step? * Com Step? *
Person/Position * Needed *

| |
Administrators | Student data, The No 3 No
A | Educator /o
Action Step * Anticipated Start/Completion
*
Administrators‘iﬂ:onduct followup walk- Date
through(s) to ggsess @ /4 07/01/2t 09/01/2:
o ° ®

Lead Material/Resources/Suppd?bs Step? * Com Step? *

This magsniesaiidme to saveyBlarse-do not

refresh the page or navigate away from the pag

e



Admikfigie page is sagigent data, The No | No

Py o s Educator S
o o
O B [
Loading...
Action Step * Anticipated Start/Completion
Intentional planning to provide lessons and Pate *
activities that promote an inclusive, equitable /- 07/01/2¢ 09/01/2
H
Lead Material/Resources/Suppd?is Step? * Com Step? *
Person/Position * Needed *
Teachers . Teacher/student No No
Administrators /4 | guides, directions,/

o o
© Add an Action Step

Anticipated Output Monitoring/Evaluation (People,

Intentional planning to provide lessons . Frequency, and Method)

and activities that promote an

Lesson plans will reflect practices that
increase equity and inclusion. s

Evidence-based Strategy Name * Measurable Goals

o

Restorative Practices 4 items selected A

#  Action Plan For: Restorative Practices

Measurable Goals: Zero Out of School Suspensions (OSS),
Scholar Regular Attendance , Resorative Practices _Champion Team,
Culturally Responsive Teaching

Action Step * Anticipated Start/Completion

Date *

Building Leaders provide trainings during the
pre-service professional development in s 07/01/2¢ 09/01/2:

Lead Material/Resources/Suppds Step? * Com Step? *

Person/Position * Needed *

Building Leaders PD Calendar, PD Yes | No

)7 Training Material /-

o (%)




Action Step *

Anticipated Start/Completion

. . Date *
School staff will use the first two weeks of
school to buid community, have positive family% 07/01/2t 09/01/21
Lead Material/Resources/Suppdtbs Step? * Com Step? *
Person/Position * Needed *
Building Leaders Circles Lesson No No

Teachers

/

Plan,RP/SEL 4

© O

Action Step *

(%)

Anticipated Start/Completion

_— . ; Date *
Each building will gather a RP/ SEL Champion l
Team to help lead the implementation of the /}ﬁ o7/01/2¢ 09/01/2:
Lead Material/Resources/Suppd?s Step? * Com Step? *
Person/Position * Needed *
Building Leaders Google Form No Yes

Z

© O

Action Step *

Data will be collected across the school to
determine the effectiveness of RP/ SEL in 7

Lead

Person/Position *

Building Leaders

Material/Resources/Suppd?ls Step? *

Needed *

Q

Anticipated Start/Completion

Date *

07/01/2¢

09/01/2

Com Step? *

School Level Data

7

)

© Add an Action Step

Anticipated Output

No

Monitoring/Evaluation (People,

School staff will attend District-
provided trainings during the pre- 7

Frequency, and Method)

Data from post-training surveys will be
analyzed to determine strengths and .

© Add an evidence-based strategy
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Plan Reports and Print

Laboratory CS Loading... ®Admin (/Admin/LealevelUser) ™Logout

Laboratory CS | Schoolwide Title 1 Comprehensive Plan | 2024 - 2027

Ready, Set, Go Plan Monitoring Plan Communications
READY: Prepare for Planning SET: Complete a Needs GO: Develop the Pian

§EADT . l 100,0%Assessment ! l 100-0
repare for Planning l l 100.0%

SET
Complete a Needs Professional Development ©

GO 4w  Go: Develop the Plan
Develop the Plan :

Analyzing In your action plans, you identified Professional Development action steps. In this section
Q (Strengths and

Challenges)

of your plan, you will develop details and activities for professional learning. These
activities are a key component of, and therefore will prepopulate, to your LEA's Act 48
Q Goal Setting Plan.

o Action Plan Steps to Complete this Section:

o Expenditure Tables 1. Professional Development activity name.

2. Action Step: What action step is the professional development activity part of?

Q Professional 3. Audience: List the stakeholder group(s) who will engage in the professional learning.
Development 4. Topics to be Included: List the content on which the professional development will

L focus to build capacity for participants to implement the evidence-based strategy.

Q Communications .

5. Evidence of Learning: Identify the tangible ways that participants will be expected to
demonstrate their learning in their daily practice.

6. Lead Person/position: List the person or organization that will provide the
OTHER REQUIRED P P 9 P

REPORTS professional learning.
State Required Reports 7. Anticipated Timeframe: |dentify the start and end dates for each professional
learning activity.
8. Types of Activities: List the types of activities that will be offered for this professional
o APMM development step.
Signatures 9. Frequency of Activities: How often will the activities occur?
10. Observation aad.ractice Framework: Which Observation and Practice Framework

Plan
0 Communications components gges thisgprofessional development activity align with? If a selection in

) the Observatio.aad.ractice Framework does not apply to your LEA, then leave the
Q Summary Checklist option in the default position of Choose a Observation and Practice Framework.
e THhit Stape Requargch&Gintegs.| Plossetidiyiptoviding development which count towards
refresh tine phthe Statevignicedwaintrosdittespage drop-down list. If a selection in the

Stateyiengitee Pagénas sinaagot apply, then leave the option in the default position
of Selegwte Required Training Option.



. Lan.vuage qgd Literacy Acquisition for All Students (ACT 48)

. Oﬁe’aﬂar’:fessional employees opportunities to participate in continuing

education focused on teaching diverse learners in inclusive settings (ACT 48)
Loading...

» Trauma informed Training (ACT 18)

Fields with asterisks (*) are required.

Professional Development Action Steps

Evidence-based Strategy Action Steps
Multi-Tiered System of Support (MTSS) Ensure participation of school-level MTSS
leadership teams in the Foundations of MTSS
/j: Laadarchin Sarias. includina coccinne. cuch. ¢
Culturally Responsive - Positive Behavior Ensure participation of school-level PBIS
Interventions & Supports (CR-PBIS) Teams in the Foundations of Culturally
/é Rasnonsiva. Pocitiva Rabaviar.Sunnorte. and. 27,

Restorative Practices Building Leaders provide trainings during the

pre-service professional development in
//4; Auaust.throuahaout.the ficst. comastor.nf.tho. 44

Bi Export to Excel B Export to Word

Professional Development Activity Name *

Multi Tiered System of Supports (MTSS) including Trauma Care Act 18

Q

#  Multi Tiered System of Supports (MTSS) including Trauma Care Act 18

Action Step *

Choose an Action Step

© Add

Ensure o
participation of ® ®
school-level L] Y o
MTSS leadership
Thitepagdntii@s time to save. Please do not
refrasAAWABHRYS &F navigate away from the page

MTSS while the hage is saving.
Leadershig ®




Series, i‘luding.
sessions .c‘ o
as: (1) Planning

for Effedityading...
MTSS Meetings;
(2) MTSS

Through a
Climate Lens;

and (3) MTSS
Through an
Academic Lens

(%)

\

Audience *

Instructional Staff and Instructional Support Staff

Topics to be included *

MTSS Tier | Meetings, Data Snapshots, Meeting Agendas/TIPS Protocols, Recognition of

the signs of trauma in students, /

Evidence of Learning *

Completion of TIPS Protocols, Development of Action Plans

s
Lead Person/Position * Anticipated Start * Anticipated
| ion *
MTSS Coordinator 07/01/2024 |  Completion
Builidng Leaders /4 09/01/2027
Learning Format Q
Type of Activities * Frequency *
Inservice day Monthly
Observation and Practice Framework Met in this Plan
Choose Observation and Practice Framework
© Add
( 3c: Engaging St“gents ixaLeaming 0 1d: Demonstrating Knowledge of
) " | Resources Q

'L 4a; Reﬂecti(ng on Teachlsr}g/e Pleaseg) 3e: Demonstrating Flexibility and

is page takes time to ngt
. Responsiveness 0
refresh the page or navigate away from the page

while the page is saving.
a®




1b: Dem‘\stratir‘ Knowledge of
Students @ ® [ 0

This Step,%gc{e_&sng\e Requirements of State Required Trainings
<7

Teaching Diverse Learners in Inclusive Settings

Learning Format 0

Type of Activities * Frequency *
Workshop(s) Quarterly
/4
Observation and Practice Framework Met in this Plan
Choose Observation and Practice Framework
© Add

This Step Meets the Requirements of State Required Trainings

At Least 1-hour of Trauma-informed Care Training for All Staff

© Add a Learning Format

Professional Development Activity Name *

Culturally Responsive Positive Behavior Interventions and Supports

%)

A Culturally Responsive Positive Behavior Interventions and Supports

Action Step *

Choose an Action Step

© Add

° o
participation of e
school-level PBIS

Thid$985dM4%8s time to save. Please do not

refre sﬁ%ﬁ%d%%%%s c?; navigate away from the page
ultura

V\}Ihile the page is saving.

Responsive

Ensure




v gEnuviveg
Supports.w‘ o
Interventions,
includingoading...
sessions such

as: (1)
implementation

of the SWPBIS
framework, (2)

the cultural
responsiveness
core

components
described in this
guide, and (3)
historic context
and present-day
issues specific to
the school’s

underserved

populations. Q

Audience *

Instructional Staff and Instructional Support Staff

This page takes time to save. Please do not
Observation and Practice Framework Met in this Plan

refre

V.
Topics to be Included *
Behavior Norms, Teaching Guides, Schoolwide Discipline Protocol, Google Form-MTSS
Referrals, and CR-PBIS Teaching Matrix 7
Evidence of Learning *
PD Surveys, Completion of Minor and Major Forms , Walkthrough Rubric and Notes
/4
Lead Person/Position * Anticipated Start * Anticipated
MTSS Coordinator 07/01/2024 Completion *
Building Leaders )7 09/01/2027
Learning Format Q
Type of Activities » Frequency *
o
Inserviceday @ P o Monthly
/4

sh-the page-or-navigate-away-from-the page

Choosw@p@mi%g@;g@gﬁnﬁramework




~ -~ - A

ib: Demonstrating Knowledge of 2a: Creating an Environment of Respect
St“dentﬁoading... 0 and Rapport O

/

p

2b: Establishing a Culture for Learning L 3c: Engaging Students in Learning Q }

(%)

This Step Meets the Requirements of State Required Trainings

Select State Required Training Option

Learning Format Q

Type of Activities * Frequency *
Professional Learning Community (Pl Weekly/ Monthly
/
Observation and Practice Framework Met in this Plan
Choose Observation and Practice Framework
© Add

This Step Meets the Requirements of State Required Trainings

Select State Required Training Option

© Add a Learning Format

Professional Development Activity Name *

Restorative Practices

(%)

#  Restorative Practices

Action Step * PY )

Choose an Actid® Step L
Q«.‘.w.

This page takes time to save. Please do not O Add

refrasBiintirpagaesrealigate away from the page
providevthileidhe page is saving.
a®




during tigg pre- @
service @ P @
professional
developreadiing...
August
throughout the
first semester of
the school-year.

(%)

Audience *

Instructional Staff and instructional Support Staff

S
Topics to be Included *
Community Building Circles and Restorative Conversations
Vs
Evidence of Learning *
PD Surveys, Walkthrough Rubric and Notes
~
Lead Person/Position * Anticipated Start * Anticipated
Builidng Principals 07/01/2024 Completion *
/e 09/01/2027

Learning Format Q

Type of Activities * Frequency *

Inservice day At the start of each school year and

then throught the year as needed /|

Observation and Practice Framework Met in this Plan

Choose Observation and Practice Framework

© Add

2a: Creating an Environment of Respect [ 3a: Communicating with Students 0 J

and Rapport

1b: Demonstrating Knowledge of

®
® Students Q l
o o

2b: Establishing a.C.tl’e for Learning

T ' . not
refreBHHRieBgeety HE G SRR TOmatR Resylred Trainings
while the page is saving.

a®




Select Sfte Req&ed Training Option

Loading...
Learning Format 0

Type of Activities * Frequency *
Coaching (peer-to-peer; school leade As needed
Wz
Observation and Practice Framework Met in this Plan
Choose Observation and Practice Framework
© Add
This Step Meets the Requirements of State Required Trainings
Select State Required Training Option
© Add a Learning Format
Professional Development Activity Name *
Language ad Literacy Acquisition for All Students (Title 22)
#  Language ad Literacy Acquisition for All Students (Title 22)
Action Step *
Choose an Action Step ;
© Add

-

Building Leaders
provide trainings
during the pre-
service
professional
development in
August
throughout the
first semester of
the school-year.

(%)




Audience *

All Instructional Staff and Instructional Support Staff
Wz
Topics to be Included *
Workshops that will promote instructional activities that will improve language and
literacy acquisition for all students. P
Evidence of Learning *
Exact Path Reading and Langauage Arts Scores will increase for scholars
A
Lead Person/Position * Anticipated Start * Anticipated
Building Principals 07/01/2024 Completion *
V7 . 09/01/2027
Learning Format 0
Type of Activities * Frequency *
Workshop(s) Monthly
V.
Observation and Practice Framework Met in this Plan
Choose Observation and Practice Framework
© Add
3e: Demonstrating Flexibility and 1a: Demonstrating Knowledge of
Responsiveness Q Content and Pedagogy Q
1b: Demonstrating Knowledge of
Students Q
This Step Meets the Requirements of State Required Trainings
Language and Literacy Acquisition for All Students
© Add a Learning Format
© Add Bi Export to Excel

a professional development activity B Export to Word
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Ready, Set, Go Plan Monitoring Plan Communications

READY:: Prepare for Planning SET: Complete a Needs GO: Develop the Plan

FISEADT - l 100,0%Assessment l l 100.0
repare for Planning l I 100.0%

SET

Complete a Needs COmmunlcations o
Assessment

GO %  Go: Develop the Plan

Develop the Plan

Analyzing In your action plans, you identified Communications action steps. In this section, you will
(Strengths and o . o
Challenges) develop a strategy for communicating important details within your plan to the
_‘ stakeholders critical to the implementation of each action step.
o Goal Setting

Steps to Complete this Section:

0 Action Plan 1. Type the communication activity name.

. 2. Action Step: Select the action step to which this communication step is related.
O Expenditure Tables
3. Audience: For each communication activity, identify the intended audience of the
Q Professional communication.
Development 4. Topics to be Included: For each communication activity, identify the topics that must
L be included to achieve the communication activity.
o Communications
5. Lead Person/position: List the person or organization responsible for this
communication.
6. Anticipated Timeframe: For each communication activity, identify the anticipated start
OTHER REQUIRED P 1, identty P
REPORTS and end date for the activity.
State Required Reports 7. Types of Activities: |dentify the form of communication you using to engage with your
audience. Select from dropdown menu.

8. Frequency: |dentify how often will you communicate with your audience.
0 Approvals &

Signatures
Plan Fields with asterisk‘*’are required.
Communications Y Y

L °® L
Q Summary Checklist
& Submission

This page takes time to save. Please do not
refresh the page or navigate away from the page
while the page is saving.

a®



Communiggtions gction Steps

0,0
Evidence—basedgtrategy

Action Steps

Culturally kgﬁ%ﬂﬂve - Positive Behavior
Interventions & Supports (CR-PBIS)

Establish an MTSS-PBIS Team in all schools
in accordance with the CW-PBIS Companion

Giida cuidalinac I
Restorative Practices Each building will gather a RP/ SEL
Champion Team to help lead the
"'[/. imnlomantation.of tha.nraoram.taall /5

Communications Activity Name *

i Export to Excel

B Export to Word

Stakeholder Engagement

o

#  Stakeholder Engagement

Action Step

Choose an Action Step

© Add
Establish an Each building
MTSS-PBIS Team will gather a RP/
in all schools in SEL Champion
accordance with Team to help
the CW-PBIS lead the
Companion implementation
Guide guidelines of the program
0 to all
stakeholders.
Audience *
LAB CS School Community
A

Topics to be Included *

school community.

Looking for stakeholder engagement on school teams to help support scholars and the

&

Lead Person/Position *

Anticipated Start *




! Building Principals | 07/01/2024 ! Antipated

i

| MTSS Coordinator P Completion *
- 06/11/2027
Communication 0
Type of Communication * Frequency *
Email Monthly (August -October) at the start
of the school year and then as 7
Communication 0
Type of Communication Frequency
Newsletter § Monthly (August -October) at the start
| of the school year and then as 7

Communication Q

Type of Communication Frequency
! s
Other ; Monthly (August -October) at the start ;
‘ of the school year and then as yz
© Add a Communication
© Add B Export to Excel B Export to Word
a communications B Ssave
activity
Resources
E}Jpport Request E}ennsylvania Eﬂommunication
orm ontinuous lan
(hitps://forms.gle/11SGggem3F3XApRivement (https://www.iu13.org/schoc
Resource Site improvement/pa-
(https://www.iu13.org/school- continuous-
improvement/pa- improvement/go/communis
continuous- plan/)

improvement/)
{{Home/HomeDownloadRe
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Ready, Set, Go Plan Monitoring Plan Communications

READY: Prepare for Planning SET: Complete a Needs GO: Develop the Plan

;'QEADT . ] 100,0%Assessment | l 1OO.OI
repare for Planning l { 100.0%

O Profile and Plan
Essentials

Approvals & Signatures ©

Q Steering Committee

& LEA Profile . _ . )
Fields with asterisks (*) are required.

@) Mission and Vision

. Steps to Complete this Section for the Comprehensive Plan (every 3 years):
@ Educational Values

1. Post the Comprehensive Plan for a 28-day public inspection period.
2. Present the final comprehensive plan to the governing board for review and approval.

SET 3. After obtaining governing board approval, upload the official minutes of the Board meeting
Complete a Needs indicating approval of the plan. Completion and upload of an affirmation statement can be
Assessment

submitted in lieu of approved Board minutes (template below).
4. Secure the electronic signature of the Superintendent/Chief Administrator and enter the
date on which the signature was secured.

GO
Develop the Plan 5. Select “Save”, then select “Continue”.

Steps to Complete this Section for a School Plan (if required for CSI, A-TSi, TSI, or Title |

OTHER REQUIRED Schoolwide Programs):

REPORTS 1. Gather feedback on the draft plan from stakeholders across your school community.
State Required Report:
ate required Feports Incorporate stakeholder feedback into the final draft of the plan.
2. Present the final school plan to the governing board for review and approval if the school

O Approvals & is designated CSl, A-TSI, or TSI. Board approval not required for Non-Designated Title |

Signatures Schoolwide Plans.

3. After obtaining governing board approval, upload the official minutes of the Board meeting
@ Plan Communications indicating approval of the plan. Completion and upload of an affirmation statement can be

submitted in lieu of approved Board minutes (template below).
o Summary Checklist & PP (temp )

Submission 4, Secure the electronic signature of the Superintendent/Chief Administrator, building

administrator, and school improvement facilitator* and enter the date on which each
signature was secured.
5. Select “Save”, then select “Continue”

Steps to Complete the Affirmation Statement:

ol
1. Download the afmation statement template.
2. Type your LEA *&me a&g address and paste your LEA logo in the header or copy and
paste the affirmatio,statement onto your LEA’s letterhead.

T%ismptggee' té%%%cﬁon%ﬁ%ras%@ghp%%%éhgoNgggte of LEA Entity and date of the Board meeting

in th ignated .
refresl'ﬁntﬁee S'aeé’é’%ar %aefg);aact%saway from the page



4. lndicat&,m“écﬁgj%ﬁ@f;‘g gg\;fﬁgefwed during the identified board meeting by placing a
mark in the gppropriate box(es).

a.lf scl@ol plar& are part of the affirmation, then list on page 2 the school name(s) whose
plan(mas @ cre) reviewed and approved during the identified board meeting.

5. Type the Board President’s name in the designated space (i.e., ‘Print Name’).

6. Print the sledimgent.

7. Following the Board vote, write the number of Board members that voted ‘yes’ and the
number of Board members that voted ‘no’ in the designated spaces.

8. The Board President must manually sign the signature line.

9. Scan the signed affirmation statement and save as a pdf

10. Upload the Affirmation document onto the Future Ready Comprehensive Planning Portal

Signatures & Approvals page.

Upload of School Board Minutes or Affirmation Statement *

No file chosen

[ Download Affirmation Statement (Word)_(/documents/affirmation_statement compschool.docx)
[A Download Affirmation Statement (PDF) (/{documents/affirmation_statement compschool.pdf)

Uploaded Files

Comprehensive Plan Affirmation
Statement January 2025.pdf @

(/ApprovalsAndSignatures/Download?
planpropertyfilepk=160895)

Assurance of Quality and Accountability
The Building Administrator, Superintendent/Chief Executive Officer and President of the
School Board will affirm the following statements.

We affirm that our school has developed a School Improvement Plan based upon a thorough
review of the essential practices to advance educational programs and processes and
improve student achievement.

We affirm that the action plans that we will be implementing address our specific school
needs, include strategies that provide educational opportunities and instructional strategies
for all students and each of the student groups, increases the amount and quality of learning
time, and provides equity in the curriculum which may include programs, activities, and
courses necessary to provide a well-rounded education. These plans address the needs of all
children in the school, but particularly the needs of those at risk of not meeting the
challenging State academic standards.

We, the undersigned, hereby certify that the school level plan has been duly reviewed by the
Building Administrator, Superintendent of Schools and formally approved by the district's
Board of Education, per guidelines required by the Pennsylvania Department of Education.

We hereby affirm and assure that this plan:

+ Addresses all the required components prescribed by the Pennsylvania Department of
Education



* Meets ESSA requirements

« Includes at least one evidence-based strategy that meets one of the three highest levels
of evidence outlined in ESSA

» Has a high probability of improving student outcomes

+ Has sufficient LEA leadership and support to ensure successful implementation

With this Assurance of Quality & Accountability, we request the Pennsylvania Department
of Education grant formal approval to implément this plan.

Chief School Administrator * Date *
Dr. Andrea E. Coleman-Hill 1/25/2024
Building Principal Signature * Date *
Tennille A. Bennett 12/02/2024
School Improvement Facilitator Signature Date
mm/dd/yyyy
B Exportto a
Word Save
Resources
ign off and rinting Plans E}upport Request
Submission Help and Reports orm
Guide ({Home/HomeDownloadResountafbs://forms.gle/11SGggem:
{{Home/HomeDownloadResourfiiehk=16722) .
filepk=16593) l ective
plementation
(https://www.iu13.org/school
improvement/pa-
continuous-
improvement/effective-

ccessing the Ian Monitoring
YN RCPP- LEA Level  EagUser Guide
Reports ((Home/HomeDownloadResource?

{{Home/HomeDownloadResourfiiebk=21348)
filepk=31627)

Back Continue
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Ready, Set, Go Plan Monitoring Plan Communications

READY . .
Prepare for Planning Plan Communications ©

Q Profile and Plan
Essentials

0 Steering Committee Fields with asterisks (*) are required.

@ LEA Profile

(%)

Q Mission and Vision

Communication Steps * Mode *
Q Educational Values Stakeholder Involvement Emails, Newsletters, Flyers,
A Class Dojo, Skyward, Phone /
. * H *
SET Topics of Message Audience
i:srzzlj::z:tN%ds Looking for stakeholder involvement on the All LAB CS Stakeholders
RP/ SEL Champion Team and the CW-PBIS /- s
Anticipated Timeline *
GO
Develop the Plan At the start of each school
year until October and then /%

OTHER REQUIRED

REPORTS
State Required Reports 0
Communication Steps Mode
Q Approvals & Parent Involvement Class Dojo
Signatures /4 Vs
o Plan Topics of Message Audience
Communications
Flyers, Parent Monthly Meetings, Positive Parents
0 Summary Checklist Parenting Meetings V7 V7

& Submission
Anticipated Timeline

September-June

© Add a Communication Step



Laboratory CS

L J ® L J
Home My Plans Reporns Resources

This page takes tinkafRepastsnddsigo not
refresh the page or navigate away from the page  ®Admin ((Admin/LealevelUser)  (Logout
while the page is saving.
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Ready, Set, Go Plan Monitoring, P Com ication
0,0
READY: Prepargé%{(ﬁﬁgr)jpg SET: Complete a Needs GO: Develop the Plan
READY ] 100.0% assessment I } 100.0¢

Prepare for Planning

Q Profile and Plan
Essentials

@ Steering Committee

@ LA Profile
@ Mission and Vision

Q Educational Values

SET

Complete a Needs Assessment

GO
Develop the Plan

OTHER REQUIRED
REPORTS

State Required Reports

l | 100.0%

Summary Checklist & Submission @

Steps to Complete the Comprehensive Plan (every 3 years):

This summary checklist provides a quick snapshot of what is needed before submitting the Single
Entity Plan. Once all the items show green checks, the submit button will be available,

1. Go back and complete any section that does not have a green check in front of the page title.
a. If your LEA is fulfilling Comp Plan requirements, state required reports should also be
completed.

Curriculum, Assessment, and Instruction
+ Academic Standards and Assessment Requirements (Chapter 4)
+ Student Services Assurances (Chapter 12)
» Gifted Education Plan Assurances (Chapter 16)
Professional Development

+ Professional Development Plan (Act 48)
+ Induction Plan (Chapter 49)

2. Once all the sections are marked with a green check, the Submit button will be available. If you are
having trouble submitting, please review the Sign off and Submission Help Guide located at the
bottom of the page.

3. Click the Submit button to submit the Single Entity Plan.

Steps to Complete a School Improvement Plan or School-wide Titie 1 Plan (as needed or as
required):

1. Go back and complete any section that does not have a green check in front of the page title.
2. Once all the sections are marked with a green check, the Submit button will be available.
3. Click the Submit button to submit the Single Entity Plan.

Single Entity Plan
o Ready (/Ready/ProfilePlanEssentials/80135)

Single Entity Plan
O Set (/Set/spdfuturereadypaacademics/80135)



Single Entity Plan
Go

(/Go/AnalyzingStrengthsAndChallenges/80135)

State Required Report
Induction Plan (Chapter 49)
(/InductionPlanReport/inductionplanprofile/80135)

State Required Report
Professional Development Plan (Act 48)

((ProfessionalDevelopmentReport/ProfileAndPlanEssentials/80135)

State Required Report
Academic Standards and Assessment
Requirements (Chapter 4)

({CurriculuminstructionAssessmentReports/CurriculumReportsProfile/

State Required Report
Student Services Assurances (Chapter 12)

State Required Report

Gifted Education Plan Assurances (Chapter 16)
(/Chapter1i6Report/Chapter16Profile/80135)

Single Entity Plan
Plan Communications
(/PlanCommunications/plancommunications/80135)

Single Entity Plan
Approvals & Signatures

({ApprovalsAndSignatures/approvalsandsignatures/80135)

Resources
ﬁSign off and E}upport Request E_l ffective
Submission Help orm mplementation
Guide (hitps://fforms.gle/1SGggem3F3X www.iu13.org/school-
({Home/HomeDownloadResource? improvement/pa-continuous-
filepk=16593) improvement/effective-

implementation/)



